
 

 

 

 

 

O U T R E A C H t o 
O W N E R S H I P 
P H A S E 2 

I M P A C T E V A L U A T I O N 

S E P T E M B E R 2 0 2 3 

P R E P A R E D B Y : 

W W W . B R I G H T C U L T U R E . C O M 



  

    

          
       

         
          

          

            
        

         
         

           
             

          
          

     

         
          

            
          

          
       

       
          

          
         

        
           

      

          
         

            
          

         
           

 

1 . I N T R O D U C T I O N 

O u t r e a c h t o O w n e r s h i p ( O 2 O ) i s a c r o s s - b o r d e r r e s e a r c h p i l o t p r o g r a m m e t h a t 
e x p l o r e s i n n o v a t i v e a p p r o a c h e s t o i n c l u s i v e c o m m u n i t y e n g a g e m e n t a c r o s s 

c u l t u r e s e c t o r o r g a n i s a t i o n s i n S c o t l a n d a n d E n g l a n d . M a n a g e d i n p a r t n e r s h i p 

b y H i s t o r i c E n g l a n d ( H E ) a n d H i s t o r i c E n v i r o n m e n t S c o t l a n d ( H E S ) , t h e p r o j e c t 
i s f u n d e d b y t h e A r t s a n d H u m a n i t i e s R e s e a r c h C o u n c i l ( A H R C ) . 

T h e f i r s t p h a s e o f O 2 0 w a s d e l i v e r e d F e b r u a r y - S e p t e m b e r 2 0 2 2 . I t c o n s i s t e d 

o f  f i v e b e s p o k e p i l o t c o m m u n i t y r e s e a r c h p r o j e c t s , d e l i v e r e d a c r o s s E n g l a n d 

a n d S c o t l a n d , a l o n g s i d e a c a p a c i t y - b u i l d i n g p r o g r a m m e d e l i v e r e d b y H E a n d 

H E S . F i n d i n g s w e r e c a p t u r e d b y B r i g h t C u l t u r e e x t e r n a l e v a l u a t o r s a n d 

r e p o r t e d i n i m p a c t a n d p r o c e s s e v a l u a t i o n r e p o r t s i n N o v e m b e r 2 0 2 2 . A t t h e 

e n d o f P h a s e 1 , t h e p r o j e c t p a r t n e r s w e r e i n v i t e d t o a p p l y f o r a d d i t i o n a l m o n e y 

t o d e v e l o p t h e i r p i l o t , i n c r e a s e t h e i m p a c t a n d d i s s e m i n a t e r e s e a r c h f i n d i n g s . 
F o u r f o l l o w - u p p r o j e c t s p r o p o s e d b y p r o j e c t p a r t n e r s w e r e d e l i v e r e d i n P h a s e 

2 , M a r c h - S e p t e m b e r 2 0 2 3 . 

B u i l d i n g o n H i s t o r y : D e l i v e r e d i n p a r t n e r s h i p b y H e r i t a g e L i n c o l n s h i r e & 

N o t t i n g h a m T r e n t U n i v e r s i t y , t h e p r o j e c t ' s s e c o n d p h a s e i n t e n d e d t o b u i l d o n 

t h e f i r s t p h a s e f o u n d a t i o n s b y r e f i n i n g t h e h e r i t a g e s t o r i e s a n d c o n t e n t f o r t h e 

w e b s i t e b y w o r k i n g w i t h t h e A n g o l a n W o m e n ' s C e n t r e a n d L i n k a g e C o m m u n i t y 

T r u s t . A d d i t i o n a l l y , t h e r e w a s a f o c u s o n t r i a l l i n g a p p r o a c h e s t o u n d e r s t a n d 

t h e i m p a c t o f a c t i v i t y o n p a r t i c i p a n t s ' w e l l - b e i n g . 

S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t : I n f o r m e d b y c o m m u n i t y 

g r o u p s / a r c h i v e s n e e d s i d e n t i f i e d i n P h a s e 1 , t h e S c o t t i s h C o u n c i l o n A r c h i v e s 

r a n a s e r i e s o f w o r k s h o p s a n d o f f e r e d o n e - o n - o n e , h a n d s - o n s u p p o r t f r o m 

p r o f e s s i o n a l a r c h i v i s t s . P h a s e 2 o f f e r e d g r o u p s a c c e s s t o s u p p o r t a n d 

g u i d a n c e i n m a n a g i n g , c a t a l o g u i n g a n d p r e s e r v i n g t h e i r c o m m u n i t y a r c h i v e s . 
T h i s p h a s e w i l l b e c o m p l e t e d w i t h a b e s p o k e o n l i n e t o o l k i t , u s i n g m a t e r i a l 
g e n e r a t e d t o p r o v i d e o n g o i n g c o m m u n i t y a r c h i v a l s u p p o r t . 

I n c l u s i v e I s l a n d H e r i t a g e : P h a s e 1 o f t h e p r o j e c t i d e n t i f i e d y o u n g a u d i e n c e s 

a s a n u n d e r - r e p r e s e n t e d g r o u p i n v o l v e d i n h e r i t a g e e n g a g e m e n t o n t h e 

S c o t t i s h I s l a n d s . I n P h a s e 2 , M S D S M a r i n e a n d M o d e r D y f o c u s e d o n d e l i v e r i n g 

t a r g e t e d w o r k s h o p s a n d a c t i v i t i e s w i t h e x i s t i n g a n d n e w p a r t n e r s t o e n g a g e 

y o u n g p e o p l e w i t h h e r i t a g e a n d d e v e l o p s u s t a i n a b l e r e l a t i o n s h i p s i n i s l a n d 

s e t t i n g s , w i t h t h e l e s s o n s l e a r n t f e e d i n g i n t o t h e i s l a n d c h a r t e r o n i n c l u s i v e 

c o m m u n i t y e n g a g e m e n t . 
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M a k e y W a k e y : R e s p o n d i n g t o t h e c o m m u n i t y p a r t n e r s ' r e q u e s t f o r t h e A r t H o u s e 

t o s h a r e t h e i r r e s e a r c h m e t h o d o l o g y f r o m t h e p r o j e c t ' s P h a s e 1 . T h e p r o j e c t ' s 

P h a s e 2 s e t o u t t o s h a r e a n d d i s c u s s l e a r n i n g w i t h s p a c e u s e r s i n m e e t i n g s . 
T h e M e r r i e C o l l e c t i v e l e d w o r k s h o p s w i t h c o m m u n i t y p a r t n e r s , c r e a t i n g a Z i n e 

t o d o c u m e n t t h e l e a r n i n g a n d t h e i m p a c t o f i n t e r i m u s e o f s p a c e s i n t h e R i d i n g s 

S h o p p i n g C e n t r e i n W a k e f i e l d . 

T h i s e v a l u a t i o n r e p o r t f o c u s e s o n q u a l i t a t i v e l y e v i d e n c i n g a n d r e f l e c t i n g o n 

t h e i m p a c t o f t h i s s e c o n d d e l i v e r y s t a g e . I t s h o u l d b e r e a d i n c o n j u n c t i o n w i t h 

t h e e v a l u a t i o n f r o m t h e f i r s t p h a s e o f t h e O u t r e a c h t o O w n e r s h i p p r o j e c t . 

2 . E V A L U A T I O N A P P R O A C H 

T h e  s e c o n d  p h a s e  o f  t h e  e v a l u a t i o n  a d d r e s s e d  s e v e r a l  q u e s t i o n s  t h a t  b u i l d  o n 

t h e  l e a r n i n g  a n d  r e f l e c t i o n s  f r o m  t h e  f i r s t  p h a s e .  
H o w m u c h d i d p a r t n e r s n e e d h u b / c o n s u l t a n t s u p p o r t i n p h a s e 2 ? 

W h a t e n g a g e m e n t m e t h o d o l o g i e s w e r e u s e d a c r o s s t h e p r o j e c t s , a n d w h a t 
w a s e f f e c t i v e i n d i f f e r e n t c i r c u m s t a n c e s ? 

T o w h a t e x t e n t c a n t h e p r o j e c t s d e m o n s t r a t e i n d i v i d u a l , c o m m u n i t y o r s o c i a l 
b e n e f i t s w i t h i n t h i s t i m e s c a l e ? 

W h a t h a s b e e n t h e i m p a c t o f p a r t i c i p a t i n g i n t h e r e s e a r c h o n p e o p l e ’ s s k i l l s , 
i n t e r e s t s a n d e n g a g e m e n t w i t h t h e s u b j e c t m a t t e r ? 

H a s t h e s e c o n d d e l i v e r y p h a s e e n a b l e d r e a l o p p o r t u n i t i e s f o r c o - c u r a t i o n 

a n d o w n e r s h i p s h a r i n g i n t h e d e l i v e r y p r o c e s s ? 

H a s p a r t i c i p a t i n g i n O 2 O l e d t o a d i f f e r e n t v i e w o f c o m m u n i t y e n g a g e m e n t i n 

r e s e a r c h w i t h c o m m u n i t y p a r t n e r s a n d s t a k e h o l d e r s ? 

T o w h a t e x t e n t h a s t h i s p h a s e e n a b l e d t h e d i s s e m i n a t i o n o f c o m m u n i t y 

r e s e a r c h a n d w i d e r p r o j e c t l e a r n i n g ? 

W h a t f a c t o r s i m p a c t t h e p o t e n t i a l l o n g - t e r m s u s t a i n a b i l i t y o f t h e 

p a r t n e r s h i p s d e v e l o p e d t h r o u g h i n v o l v e m e n t i n O 2 O ? 

E v a l u a t i o n F e e d b a c k & E v i d e n c e 

Q u a l i t a t i v e e v i d e n c e a n d f e e d b a c k o n t h e i m p a c t o f t h i s n e x t p h a s e o f d e l i v e r y 

w e r e s o u g h t i n s e v e r a l w a y s : 
C a l l s a n d a n o n l i n e s u r v e y w i t h p r o j e c t p a r t n e r s t o c a p t u r e r e f l e c t i o n s o n 

O 2 O a n d t h e i r p r o j e c t s . 
R e v i e w i n g f e e d b a c k f r o m p a r t i c i p a n t s a n d s t a k e h o l d e r s c o l l e c t e d b y p r o j e c t 
p a r t n e r s . 
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C a l l s w i t h F a c i l i t a t o r s a n d p a r t i c i p a n t s a n d t h e e x t e r n a l e v a l u a t o r . 
- F o r t h e M a k e y W a k e y p r o j e c t , c a l l s w e r e h e l d w i t h T h e A r t H o u s e ’ s 

A r t i s t i c D i r e c t o r a n d t w o M a k e y W a k e y S p a c e U s e r s . 
- F o r t h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t p r o j e c t , c a l l s w e r e h e l d 

w i t h t h e t w o a r c h i v i s t s w h o s u p p o r t e d a n d g u i d e d t h e c o m m u n i t y g r o u p s . 
- F o r t h e I n c l u s i v e I s l a n d H e r i t a g e p r o j e c t , c a l l s w e r e h e l d w i t h o n e 

a r t i s t f a c i l i t a t o r a n d t w o s t a k e h o l d e r s / p a r t n e r s i n t h e d e l i v e r y . 
- F o r B u i l d i n g o n H i s t o r y , a c a l l w a s h e l d w i t h t h e i r l e a d p a r t n e r f r o m 

N o t t i n g h a m T r e n t U n i v e r s i t y . 

3 . F I N D I N G S : K N O W L E D G E , U N D E R S T A N D I N G & 
C O N F I D E N C E 

P A R T N E R & F A C I L I T A T O R D E V E L O P M E N T 
P a r t n e r s h a v e i n c r e a s e d t h e i r k n o w l e d g e a n d u n d e r s t a n d i n g o f h o w c o m m u n i t y 

g r o u p s o p e r a t e , t h e i r b a r r i e r s , a n d h o w t o b e s t s u p p o r t t h e m . T h e y s h a r e h o w 

O 2 O h a s d e v e l o p e d e x p e r i e n c e a n d c o n f i d e n c e i n w o r k i n g w i t h s t a k e h o l d e r s , 
c o - c r e a t i n g p r o j e c t s a n d d e v e l o p i n g s t r a t e g i e s t o u n d e r t a k e t h i s m e a n i n g f u l l y 

a n d i n n o v a t i v e l y . 

‘The ability to trial new approaches and being led by the communities has 

increased my skills and knowledge of how to get meaningful information from 

community engagement and has developed thinking around how to pilot social 
prescribing.’ Heritage Lincolnshire 

T h e M a k e y W a k e y p r o j e c t h a s b e n e f i t e d t h e P r o j e c t M a n a g e r ’ s p r o f e s s i o n a l 
d e v e l o p m e n t . I t h a s i n c r e a s e d h e r c o n f i d e n c e i n w o r k i n g s t r a t e g i c a l l y a n d i n a 

l e a d e r s h i p r o l e , w h i c h s h e h a s b e e n a b l e t o e m b e d i n t o o t h e r w o r k a n d p l a n s . 

S e v e r a l p a r t n e r s s h a r e d t h a t t h e w o r k s h o p s o n r e s e a r c h t e c h n i q u e s i n t h e f i r s t 
p h a s e w e r e v e r y b e n e f i c i a l a n d h a v e l e d t o i n c l u d i n g d e v e l o p m e n t p h a s e s i n 

f u t u r e p r o j e c t s b e s p o k e t o t h e p r o j e c t s i z e . 

T h e A r c h i v i s t s f r o m t h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t p r o j e c t s h a r e d 

h o w w o r k i n g o n t h e p r o j e c t h a d i n c r e a s e d t h e i r u n d e r s t a n d i n g o f c o m m u n i t y 

a r c h i v e s ' c h a l l e n g e s a n d t h e f l e x i b i l i t y r e q u i r e d w h e n w o r k i n g w i t h v o l u n t e e r s 

t o e n s u r e t h e y a r e l e f t w i t h p r a c t i c a l k n o w l e d g e r e l e v a n t t o t h e i r r e s o u r c e s . 
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‘For me, it has been learning that I’m not here to teach them how to be an 

archivist. I have to pick the things that they can do and not make it not too 

overwhelming for them, key areas where we can make a difference. They 

responded well to that. Going back and seeing them for the final time, they all 
had relevant questions, and they could see the benefit in actually doing things in 

an archival way rather than a haphazard way.’ Professional Archivist 

A R T I S T  D E V E L O P M E N T 
T h e M a k e y W a k e y p r o j e c t a n d i t s a c c e s s t o t e m p o r a r y s p a c e h a s p r o v i d e d 

y o u n g e a r l y c a r e e r c r e a t i v e s w i t h o p p o r t u n i t i e s f o r p r o g r e s s i o n a n d 

d e v e l o p m e n t t h a t w e r e n ’ t p r e v i o u s l y a v a i l a b l e i n W a k e f i e l d . T h e M e r r i e 

C o l l e c t i v e w a s a n e w l y f o r m e d c o l l a b o r a t i v e o f a r t i s t s , p h o t o g r a p h e r s , w r i t e r s 

a n d m a r k e t e r s . A f t e r w o r k i n g t o g e t h e r o n a p h o t o g r a p h y p r o j e c t , t h e y s o u g h t 
o p p o r t u n i t i e s t o e m b e d t h e i r c o l l a b o r a t i v e w o r k , a n d M a k e y W a k e y w a s a g o o d 

f i t . 

T h e p h y s i c a l s p a c e p r o v i d e d a n o p p o r t u n i t y t o d e v e l o p s k i l l s i n n e g o t i a t i n g 

a n d w o r k i n g c o l l a b o r a t i v e l y , t h e c o n f i d e n c e t o e v o l v e c r e a t i v e p r a c t i c e , a n d 

p r a c t i c a l k n o w l e d g e a n d e x p e r i e n c e i n p r o j e c t m a n a g e m e n t , p l a n n i n g a n d 

b u d g e t i n g r e l a t e d t o e x h i b i t i o n s a n d p a r t i c i p a t o r y a c t i v i t y . T h e t e m p o r a r y 

n a t u r e o f t h e s p a c e a l s o m e a n t t h e y c o u l d b e e x p e r i m e n t a l a n d s p o n t a n e o u s , 
u s i n g i t i n d i v e r s e w a y s , s u c h a s a d a r k r o o m a n d f o r e x h i b i t i o n s a n d 

w o r k s h o p s . 

‘There is a real lack of emerging creative community & opportunities for that 
demographic of people’ Merrie Collective Member 

‘It gave us the breathing space we needed to establish ourselves and an identity. 
It was a good public facing opportunity, giving us some visibility in Wakefield.’ 
Merrie Collective Member 

A n a r t i s t f o r I n c l u s i v e I s l a n d H e r i t a g e s h a r e d t h a t t h e f a c i l i t a t i o n o f 
w o r k s h o p s w i t h y o u n g p e o p l e a g e d 1 2 - 1 3 h a d i n c r e a s e d h e r u n d e r s t a n d i n g o f 
t h e e l e m e n t s t h a t c a n s u p p o r t s u c c e s s , s u c h a s e n s u r i n g t h a t t h e a c t i v i t i e s 

a r e f r e e - f l o w i n g , g u i d i n g t h e m b u t e n s u r i n g t h e y a r e i n c o n t r o l o f t h e i r a r t i s t i c 

d i r e c t i o n a n d s u p p o r t i v e , l i g h t t o u c h e n c o u r a g e m e n t . 
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V O L U N T E E R  &  C O M M U N I T Y  D E V E L O P M E N T 
T h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t p r o j e c t h a s e n a b l e d c o m m u n i t y 

g r o u p s t o w o r k w i t h p r o f e s s i o n a l a n d q u a l i f i e d a r c h i v i s t s . T h e y h a v e p r o v i d e d 

o n e - o n - o n e t a i l o r e d , p r a c t i c a l i n - p e r s o n a n d r e m o t e a d v i c e a n d s u p p o r t , 
i n c r e a s i n g v o l u n t e e r s ' s k i l l s a n d c o n f i d e n c e i n d e v e l o p i n g a n d m a n a g i n g t h e i r 
a r c h i v e s . P e o p l e h a v e a c q u i r e d k n o w l e d g e a n d s k i l l s i n c a t a l o g u i n g , p r o c e s s e s , 
c o p y r i g h t a n d p r e s e r v i n g a n d s h a r i n g l o c a l c o l l e c t i o n s . 

‘Jenny Duffy, our consultant, was very understanding of our needs and flexible in 

her working arrangements. She provided examples and templates which are very 

useful and worked through procedures with us.’ Community Group Member 

‘The days Elspeth spent with us helped us to make decisions about all our 
resources and how we needed to organise ourselves in order to make all our 
materials easily accessible. This was definitely the kickstart we needed.’ 
Community Group Member 

G r o u p s s h a r e d t h a t i t w a s v e r y v a l u a b l e t o r e c e i v e h a n d s - o n , i n - p e r s o n s u p p o r t 
f r o m s o m e o n e k n o w l e d g e a b l e a n d w i t h a n u n d e r s t a n d i n g o f t h e c h a l l e n g e s t h a t 
v o l u n t e e r c o m m u n i t y g r o u p s f a c e i n m a n a g i n g a n d d e v e l o p i n g t h e i r a r c h i v e s . 
U s i n g a b e s p o k e , f l e x i b l e a n d t a r g e t e d a p p r o a c h t o w o r k i n g w i t h g r o u p s m e a n t 
t h a t t h e p r o f e s s i o n a l a r c h i v i s t s c o u l d r e v i e w p o l i c i e s , s y s t e m s , p r o c e s s e s a n d 

m a t e r i a l , d i s c u s s n e e d s , a s w e l l a s d e m o n s t r a t e p r a c t i c a l t e c h n i q u e s . 

‘The professional expertise was the best area. Having someone with the right 
experience to guide a very new archives team through the basics of setting up an 

industry-standard indexing system was enlightening.’ Community Group Member 

‘She has made us aware of some of the standards and best practices used in 

professional archives, which will help us raise our level of professionalism.’ 
Community Group Member 

‘The flexibility of the support was key to its success, and the willingness of the two 

parties to work to a common goal of skills transfer was achieved.’ Community 

Group Member 
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Y O U N G  P E O P L E 
W i t h i n t h e I n c l u s i v e I s l a n d H e r i t a g e p r o j e c t , y o u n g p e o p l e w e r e e n g a g e d i n 

m u r a l w o r k s h o p s , w h e r e t h e y d e c i d e d w h a t t h e y f o c u s s e d o n a n d e x p l o r e d . 
O v e r f o u r w e e k s , f i v e t h i r t e e n - y e a r - o l d g i r l s e x p e r i m e n t e d w i t h d i f f e r e n t 
m e d i u m s a n d m a t e r i a l s t o c r e a t e a m u r a l e x p l o r i n g t h e i r i d e n t i t y a n d h e r i t a g e . 
S o m e d r e w i m a g e s o f t h e m s e l v e s , s h e e p , f i s h i n g , a n d p o n i e s , w h i l s t o t h e r s 

a d d e d w o r d s . I n a d d i t i o n , t h e g r o u p r e c o r d e d 3 0 - s e c o n d s o u n d r e c o r d i n g s t o 

s u p p o r t t h e m u r a l , w h i c h i n c l u d e d o n e p l a y i n g a S h e t l a n d f o l k t u n e o n h e r 
f i d d l e a n d a n o t h e r s h a r i n g a b o u t l i v i n g i n a C r o f t h o u s e . 

P a r t i c i p a t i o n w a s e n c o u r a g e d b y c r e a t i n g a n i n v i t i n g a n d i n f o r m a l 
e n v i r o n m e n t w h e r e t h e y o u n g p e o p l e w e r e l i s t e n e d t o a n d r e s p e c t e d ; t h i s w a s 

m a d e e a s i e r a s t h e y w e r e a n e s t a b l i s h e d f r i e n d s h i p g r o u p . H a v i n g a n 

e n v i r o n m e n t t h a t w a s v e r y d i f f e r e n t t o s c h o o l , w i t h m u s i c , f o o d a n d n o 

c r e a t i v e b o u n d a r i e s , h e l p e d s e t t h e m f r e e i n t h e i r c h o s e n w o r k . T h e a r t i s t 
s h a r e d h o w t h e p r o j e c t i n c r e a s e d t h e i r c o n f i d e n c e i n t h e i r s k i l l s a n d g a v e t h e 

g r o u p a p l a t f o r m f o r t h e i r i d e a s a n d v o i c e s , w h i c h w i l l b e s h a r e d w h e n t h e 

m u r a l m o v e s b e t w e e n v e n u e s . 

I n p a r t n e r s h i p w i t h G r i m s a y C o m m u n i t y A s s o c i a t i o n i n t h e W e s t e r n I s l e s , o t h e r 
w o r k s h o p s w e r e p r o v i d e d f o r s e c o n d a r y s c h o o l c h i l d r e n e x p l o r i n g d i v e r s e 

h e r i t a g e , i n c l u d i n g a n i m a l s , a r c h a e o l o g y a n d t h e l a n d s c a p e , w i t h c r o s s -
c u r r i c u l u m l i n k s . T h e y o u n g p e o p l e f e d b a c k t h a t t h e y l i k e d t h a t t h e r e w a s a 

r a n g e o f a c t i v i t i e s w h i c h w e r e v e r y i n t e r a c t i v e a n d h a n d s - o n w i t h l o t s o f 
t e a m w o r k . 

‘I really liked the walk because it was great weather. I liked being able to ask 

questions. Thank you for being so approachable.’ Young Person 

‘ I loved everything and found the day fun and enjoyable. My favourite part was 

going into the boat museum at lunchtime and the pollen workshop.’ Young 

Person 

‘They enjoyed what they were doing, it was taking the learning, out of the 

classroom and it was very much cross-curriculum. They were using lots of 
different skills and I think it was quite different from anything they had done 

before.’ Grimsay Community Association 
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4 . F I N D I N G S : C O M M U N I T Y & P A R T N E R S H I P 

T h e s e c o n d p h a s e o f O 2 0 h a s s t r e n g t h e n e d r e l a t i o n s h i p s b e t w e e n O 2 O p a r t n e r s , 
s t a k e h o l d e r s a n d t h e c o m m u n i t i e s t h e y a r e c o l l a b o r a t i n g a n d w o r k i n g w i t h , 
e n a b l i n g d i v e r s e c o n n e c t i v e p a r t n e r s h i p s a n d c o m m u n i t i e s w i t h s u s t a i n a b i l i t y 

b e y o n d O 2 O . 

M a k e y W a k e y s p a c e h o l d e r s s h a r e d h o w b e i n g p a r t o f M a k e y W a k e y h a s e n a b l e d 

t h e d e v e l o p m e n t o f n e w , s u p p o r t i v e a n d m u t u a l l y b e n e f i c i a l r e l a t i o n s h i p s w i t h 

o t h e r s p a c e u s e r s a n d s m a l l i n d e p e n d e n t b u s i n e s s e s t h a t a r e n ’ t d i r e c t l y i n t h e 

s h o p p i n g c e n t r e . 

‘There is a real ecosystem, everyone will share resources when putting on 

workshops and shows etc. A lot of opportunities come out of this.’ 
Space User 

T h e A r t H o u s e s h a r e d h o w t h e r e s e a r c h p r o j e c t h a s b e c o m e v e r y p r a c t i c a l a n d 

d y n a m i c , e m p o w e r i n g t h e c o m m u n i t i e s i n v o l v e d , w h o h a v e l i f t e d e a c h o t h e r u p 

a n d c r e a t e d t h e i r o w n M a k e y W a k e y m a n i f e s t o . 

W i t h i n t h e s e c o n d p h a s e o f O 2 O , t h e o w n e r s h i p o f t h e R i d i n g s S h o p p i n g C e n t r e 

c h a n g e d , a n d p e o p l e m o v e d o u t o r d o w n s i z e d . H o w e v e r , b e c a u s e o f t h e 

p r o j e c t ' s f i r s t p h a s e , t h e i n s t i n c t o f t h e s p a c e u s e r s w a s t o s u p p o r t e a c h o t h e r 
a n d w o r k t o g e t h e r o n t h e s o l u t i o n s . F o r s o m e s p a c e u s e r s , l e a v i n g s p a c e s w a s 

s t r e s s f u l . H o w e v e r , s p a c e u s e r s a n d L u c y ( T h e A r t H o u s e ) h a v e e n s u r e d t h e y 

f e e l p a r t o f t h e c o m m u n i t y , k e e p i n g c o n v e r s a t i o n s g o i n g a n d c o n n e c t i n g p a s t 
a n d p r e s e n t s p a c e u s e r s a n d o f f e r i n g a c c e s s t o s p a c e s w h e n n e e d e d i f t h e y 

h a v e l e f t t h e S h o p p i n g c e n t r e . A n e x a m p l e w a s w h e n o n e s p a c e u s e r m o v e d 

o u t s i d e o f c e n t r a l W a k e f i e l d b u t s t i l l w a n t e d t o b e c o n n e c t e d d e s p i t e b e i n g i n 

a d i f f e r e n t g e o g r a p h i c a l a r e a . 

‘Initially, Makey Wakey gave people a free space- but it has become a 

community or practice bigger than a physical space. This wouldn’t have 

happened without the funding.’ The Art House 

‘They started to think together as a unit and have become a deeply connected 

community.’ The Art House 
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S p a c e U s e r s s h a r e d h o w b e i n g p a r t o f M a k e y W a k e y h a s e n a b l e d t h e m t o 

c o n n e c t a n d d e e p e n r e l a t i o n s h i p s w i t h p e o p l e a n d b u i l d a c o m m u n i t y o f u s e r s 

a n d p a r t i c i p a n t s i n a w a y t h a t w o u l d n ’ t h a v e b e e n p o s s i b l e w i t h o u t t h e 

p r o j e c t . D e v e l o p i n g r e l a t i o n s h i p s w i t h o t h e r M a k e y W a k e y m e m b e r s / s p a c e 

u s e r s h a s b e e n i n v a l u a b l e i n s h a r i n g k n o w l e d g e a n d r e s o u r c e s i n p r a c t i c a l 
w a y s . A s w e l l a s p e r s o n a l s u p p o r t w i t h i n a g r o u p o f p e e r s w h o u n d e r s t a n d t h e 

c h a l l e n g e s o f r u n n i n g a c t i v i t y t o s u p p o r t o t h e r p e o p l e ' s w e l l - b e i n g . 

T h e A r t H o u s e w e r e a b l e t o s h a r e t h e f i n d i n g s f r o m P h a s e 1 r e s e a r c h w i t h t h e 

n e w o w n e r o f t h e R i d i n g s t o d e m o n s t r a t e t h e i m p a c t o f M a k y W a k e y a n d 

e n c o u r a g e c o n t i n u e d s u p p o r t . F i n d i n g s a l s o h e l p e d s t r e n g t h e n t h e c a s e f o r a 

n e w m o d e l o f M a k e y W a k e y i n S a l f o r d . 

‘I didn’t anticipate – how important it has become to the community…. I get 
people just coming in and talking about the costumes and then telling me their 
stories, lives, and involvement with the arts. So it’s really become a space where 

people can come and be listened to; I think that is the same for many Makey 

Wakey Spaces’ Space User 

T h e O 2 O & M a k e y W a k e y p r o j e c t b r o u g h t t h e A r t H o u s e a n d W a k e f i e l d c r e a t i v e 

c o m m u n i t i e s c l o s e r t o g e t h e r . W o r k i n g c o l l a b o r a t i v e l y o n t h e r e s e a r c h h a s 

g i v e n e v e r y o n e a r e a s o n t o b e i n t h e s a m e r o o m , s h a r i n g i d e a s a n d w o r k i n g 

t o g e t h e r , d e e p e n i n g t h e s p a c e u s e r r e l a t i o n s h i p s . W h i l s t m a n y o r g a n i s a t i o n s / 

s p a c e u s e r s a r e q u i t e d i f f e r e n t , t h e r e i s o v e r l a p , w h i c h m e a n s t h a t p e o p l e 

u s i n g t h e s e r v i c e s a n d a t t e n d i n g a c t i v i t i e s m a y h a v e r e l a t i o n s h i p s w i t h 

s e v e r a l o r g a n i s a t i o n s . 

H a v i n g a p r e s e n c e i n t h e s a m e p h y s i c a l s p a c e h a s h a d a k n o c k - o n e f f e c t i n 

t h a t o r g a n i s a t i o n s w o r k t o g e t h e r m o r e , r e c o m m e n d i n g p e o p l e t o o t h e r 
o r g a n i s a t i o n s a n d o p p o r t u n i t i e s a n d c h e c k i n g i n i f r e g u l a r u s e r s / p a r t i c i p a n t s 

a r e n ’ t s e e n f o r a w h i l e . T h i s h a s b e e n i n v a l u a b l e a n d u n u s u a l f o r s e r v i c e 

s u p p o r t a n d h a s h e l p e d t o s u p p o r t t h o s e m o s t v u l n e r a b l e . 
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T h e I n c l u s i v e I s l a n d H e r i t a g e p r o j e c t h a s b e e n a p a r t n e r s h i p w i t h M o d e r D y 

a n d M S D S M a r i n e , w h o p l a n t o w o r k t o g e t h e r m o r e i n t h e f u t u r e . T h e p r o j e c t 
h a s e n a b l e d t h e b u i l d i n g a n d d e e p e n i n g o f s o l i d r e l a t i o n s h i p s w i t h m u l t i p l e 

l o c a l c o m m u n i t y p a r t n e r s , e n s u r i n g a b e t t e r u n d e r s t a n d i n g o f t h e n e e d s o f t h e 

i s l a n d c o m m u n i t i e s a n d s e t t i n g t h e m u p t o a c h i e v e b e t t e r a n d m o r e i n c l u s i v e 

e n g a g e m e n t i n t h e f u t u r e . 

L o c a l p a r t n e r s a n d s t a k e h o l d e r s h a v e b e e n i n v o l v e d i n b o t h t h e d e v e l o p m e n t 
a n d d e l i v e r y o f t h e a c t i v i t y , o f f e r i n g e x p e r t i s e , s p a c e , a d v i c e , c o n n e c t i o n s a n d 

o p p o r t u n i t i e s t o g e n u i n e l y d i s c u s s t h e n e e d s o f t h e i s l a n d c o m m u n i t i e s a n d 

r e s p o n d t o t h e s e f l e x i b l y . C o m m u n i t y P a r t n e r s h a v e i n c l u d e d G r i m s a y 

C o m m u n i t y A s s o c i a t i o n , U i s t E s t a t e s , S k y e L o c a l H i s t o r y S o c i e t y , t h e M u s e u m 

o f t h e I s l e s a n d S k y e , L o c h a l s h A c c e s s P a n e l , S h e t l a n d A m e n i t y T r u s t , 
S h e t l a n d I s l a n d s C o u n c i l , S h e t l a n d A r t s , S a i l T r a i n i n g S h e t l a n d , M o v i n g o n 

P r o j e c t , A L I C E T h e a t r e P r o j e c t , D e v e l o p i n g t h e Y o u n g W o r k f o r c e S h e t l a n d a n d 

A r c h a e o l o g y S h e t l a n d . T h e s e e s t a b l i s h e d a n d v a l u a b l e r e l a t i o n s h i p s w i l l b e 

s u s t a i n e d w i t h f u t u r e p r o j e c t s a l r e a d y p l a n n e d . 

‘Building links with Sally has felt like a very positive opportunity; we liked 

what they were doing and the ethos and also thought it was part of our 
growth to work with other partners and reach out to the community in 

slightly different ways.’ Grimsay Community Association 

T h e B u i l d i n g o n H i s t o r y p r o j e c t i s a p a r t n e r s h i p b e t w e e n H e r i t a g e L i n c o l n s h i r e 

a n d N o t t i n g h a m T r e n t U n i v e r s i t y , w h o h a v e a l o n g - s t a n d i n g r e l a t i o n s h i p . T h e 

p r o j e c t ' s s e c o n d p h a s e c o n t i n u e d t o w o r k w i t h t h e A n g o l a n W o m e n ' s C e n t r e 

a n d L i n k a g e , a c h a r i t y i n L i n c o l n s h i r e t h a t s u p p o r t s p e o p l e w i t h l e a r n i n g 

d i s a b i l i t i e s . I t a l s o w o r k e d w i t h a n e w g r o u p o f p e o p l e f r o m t h e C a r i b b e a n a n d 

W i n d r u s h c o m m u n i t y . 

T h e B u i l d i n g o n H i s t o r y p r o j e c t h a s d e v e l o p e d n e w w a y s o f w o r k i n g w i t h 

c o m m u n i t y g r o u p s , c h a n g i n g t h e p o w e r r e l a t i o n s h i p s o t h a t t h e c o m m u n i t i e s 

h a v e e q u a l c o n t r o l a n d a g e n c y o v e r b o t h p h a s e s . I n P h a s e 1 , t h e p r o j e c t 
e m p o w e r e d c o m m u n i t i e s t o w o r k w i t h i n e x i s t i n g w a y s t o r e c o g n i s e t h e 

h e r i t a g e t h e y c a r e a b o u t , w i t h c o m m u n i t y l e a d e r s r u n n i n g t h e w o r k s h o p s . T h e 

p r o j e c t h a d c o - c u r a t i o n a t i t s h e a r t , e n s u r i n g t h e c o m m u n i t y g r o u p s d e c i d e d 

w h i c h s t o r i e s t h e y w a n t e d t o s h a r e , w h i c h w a s b u i l t o n i n P h a s e 2 . 
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‘Being recognised, being able to enact, record and share their heritage. 
The communities were excited to be part of a project that helped them to 

be creative, proud of their diasporic identity, and sharing with others’ 
Nottingham Trent University Partner 

T h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t p r o j e c t h a s s u p p o r t e d c o m m u n i t y 

g r o u p s t o d e v e l o p t h e i r s k i l l s a n d u n d e r s t a n d i n g a r o u n d p r e s e r v i n g a n d 

c a t a l o g u i n g t h e a r c h i v a l m a t e r i a l , u l t i m a t e l y b e n e f i t i n g t h e b r o a d e r a c a d e m i c 

a n d r e s e a r c h c o m m u n i t y a n d e n s u r i n g a c c e s s f o r m o r e p e o p l e t o t h e i r l o c a l 
h e r i t a g e . 

A s a r e s u l t o f t h e O 2 O p r o j e c t , M o d e r D y a n d t h e S c o t t i s h C o u n c i l o n A r c h i v e s 

h a v e c o n t i n u e d t o b u i l d a r e l a t i o n s h i p . M o d e r D y s p o k e o n a n o n l i n e w e b i n a r 
o r g a n i s e d b y t h e S c o t t i s h C o u n c i l o n A r c h i v e s ; t h e y a l s o m e t i n p e r s o n a t t h e 

S h e t l a n d H e r i t a g e C o n f e r e n c e i n M a r c h 2 0 2 3 . I t i s a n t i c i p a t e d t h a t t h e r e w i l l 
b e f u t u r e o p p o r t u n i t i e s t o w o r k t o g e t h e r i n v o l v i n g S h e t l a n d A r c h i v e & 

M u s e u m . 
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5 . F I N D I N G S : L E G A C Y & S U S T A I N A B I L I T Y 

M A K E Y W A K E Y 

W h e n T h e M e r r i e C o l l e c t i v e ( M a k e y W a k e y s p a c e u s e r s ) w e r e s e r v e d n o t i c e o n 

t h e i r t e m p o r a r y s p a c e i n t h e R i d i n g s S h o p p i n g C e n t r e i n A p r i l 2 0 2 3 ; t h e y a l l 
a g r e e d t h a t t h e y d i d n ’ t n o w n e e d a n e w j o i n t p h y s i c a l s p a c e , a s t h e y h a d 

t r a n s i t i o n e d a s a c o l l a b o r a t i v e a f t e r h a v i n g t h e s p a c e f o r t h e t h r e e y e a r s . T h e 

s p a c e h a d h e l p e d b u i l d t h e e n e r g y a n d c o n f i d e n c e o f t h e c o l l e c t i v e a n d 

i n d i v i d u a l l y , s o t h e y w e r e s t r o n g e n o u g h t o e x i s t b e y o n d a p h y s i c a l s p a c e . I t 
e n a b l e d t h e m t o e x p e r i m e n t a n d t r y l o t s o f d i f f e r e n t p u b l i c - f a c i n g a c t i v i t i e s , 
a n d a s a r e s u l t , t h e y h a v e b e e n a b l e t o r e f i n e w h a t t h e y d o a n d t h e i r 
s t r e n g t h s . T h i s c o n f i d e n c e a n d c l e a r d i r e c t i o n o f t h e c o l l a b o r a t i o n i s a l e g a c y 

o f t h e M a k e y W a k e y p r o j e c t . 

‘ The space did what it needed for us. It let us be artists. It gave us the 

space for development to think about our individual practices and how 

we work together collectively and what we each bring to it, to test skills, 
run workshops, testbed exhibitions.’ Merrie Collective Member 

E m p a t h A c t i o n s h a r e d h o w t h e r e l a t i o n s h i p s w i t h o t h e r s p a c e u s e r s a n d t h e 

f l e x i b i l i t y a n d r e s p o n s i v e n e s s o f t h e A r t H o u s e t o t h e c o m m u n i t y ' s n e e d s a s i t 
c h a n g e s a n d g r o w s i s a s i g n i f i c a n t l e g a c y o f t h e p r o j e c t . T h e i m p o r t a n c e o f 
t h e n e t w o r k g o e s b e y o n d t h e s p a c e s , a n d t h e r e i s a d e s i r e t o c o n t i n u e , e v e n i f 
t h i s i s o u t s i d e t h e p h y s i c a l s p a c e . B e i n g p a r t o f M a k e y W a k e y h a s a l s o m a d e 

t h e m m o r e r e s i l i e n t a n d h a s l e d t o j o i n t f u n d i n g a p p l i c a t i o n s . 

‘We won’t be in the position that we are now, we are only two years old, 
without this. We have grown massively and that is down to Makey Wakey 

and there are no ifs or buts about that.’ Empath Action 

T h e A r t i s t i c D i r e c t o r o f t h e A r t H o u s e s h a r e d t h a t O 2 O h a s e n a b l e d M a k e y 

W a k e y t o g o d e e p e r a n d t h a t a m o d e s t a m o u n t o f m o n e y h a s h a d s i g n i f i c a n t 
o u t c o m e s . I t h a s b e n e f i t e d 2 0 s p a c e u s e r s d i r e c t l y b u t h a s c o n n e c t e d w i t h 

h u n d r e d s m o r e t h r o u g h t h e i r b e n e f i c i a r i e s . I t h a s a l s o d e m o n s t r a t e d t h a t 
b e c o m i n g a c o m m u n i t y h a p p e n s o r g a n i c a l l y o v e r t i m e , a s i t t a k e s t i m e t o 

d e v e l o p t r u s t , w i t h c o n s i s t e n c y a n d l o n g - t e r m i n v e s t m e n t b e i n g c r u c i a l . 
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S C O T T I S H C O M M U N I T Y A R C H I V E S T O O L K I T 

T h e S c o t t i s h C o u n c i l o n A r c h i v e s a n d t h e p r o f e s s i o n a l a r c h i v i s t s h a v e 

p r o v i d e d b e s p o k e p r o f e s s i o n a l a d v i c e t o a d i v e r s e r a n g e o f c o m m u n i t y g r o u p s 

a n d a r c h i v e s i n S c o t l a n d , l e a v i n g a l e g a c y o f i m p r o v e d c o n f i d e n c e , 
u n d e r s t a n d i n g a n d a b i l i t y t o c a r e f o r a n d s h a r e t h e a r c h i v e s . I t h a s a l s o 

i m p r o v e d t h e r e s i l i e n c e o f t h e c o m m u n i t y g r o u p s b y e n h a n c i n g k n o w l e d g e o f 
t h e b i g g e r p i c t u r e a n d t h e l i n k s b e t w e e n l o c a l h i s t o r y a n d w i d e r a f i e l d , a s w e l l 
a s o p e n i n g u p o p p o r t u n i t i e s f o r f u t u r e f u n d i n g a p p l i c a t i o n s . 

‘They have understood that if they put their catalogue online, then it 
won’t just be the people who are connected to the area, it will go much 

wider, and people will be able to make that connection. Like the west 
coast of Lewis, there is material that is relevant to studies they had never 
have thought of, because they mainly think in terms of local and family 

history, but actually, there is a wealth of history there that other people 

would use if they just knew it was there.’ Professional Archivist 

I n P h a s e 1 o f O 2 O , t h e p r o j e c t e n a b l e d t h e S c o t t i s h C o u n c i l o n A r c h i v e s t o 

u n d e r s t a n d b e t t e r t h e c h a l l e n g e s c o m m u n i t y g r o u p s f a c e a n d i n c r e a s e 

a w a r e n e s s o f t h e i r n e e d s . P h a s e 2 f o c u s s e d o n t h e u p s k i l l i n g o f i n d i v i d u a l s a n d 

g r o u p s t h r o u g h t r a i n i n g a n d a d v i s o r y s u p p o r t a n d c r e a t i n g a n e w o n l i n e 

c o m m u n i t y a r c h i v e s t o o l k i t a n d s h o r t f i l m s o f t h e p a r t i c i p a t i n g g r o u p s , w i t h 

b o t h t o b e c o m p l e t e d i n S e p t e m b e r 2 0 2 3 . T h e t o o l k i t i s a n i m p o r t a n t l e g a c y o f 
t h e p r o j e c t , w h i c h c a n b e u p d a t e d i n t h e f u t u r e . 

F o r t h e i n d i v i d u a l c o m m u n i t y g r o u p s a n d v o l u n t e e r s , v a r i o u s o u t c o m e s w i l l 
r e s u l t i n a l o n g e r - t e r m l e g a c y . T w o g r o u p s w e r e s u p p o r t e d i n d e v e l o p i n g t h e i r 
i d e a s o f h o w e n g a g i n g a p r o f e s s i o n a l a r c h i v i s t t o h e l p w i t h t h e i r a r c h i v e s c o u l d 

b e o f v a l u e t o t h e m a n d w e r e h e l p e d t o d e v e l o p a j o b d e s c r i p t i o n t o s t a r t t h i s 

p r o c e s s . 

T h e p r o f e s s i o n a l a r c h i v i s t s m a d e t w o g r o u p s , w h o a r e l o c a l h i s t o r i c a l s o c i e t i e s , 
a w a r e t h a t t h e e v e n t s a n d c a m p a i g n i n g t h e y d o , w h i c h g e n e r a t e s c o n t e n t , i s 

e v i d e n c e o f t h e i r o r g a n i s a t i o n ' s w o r k a n d s h o u l d b e p a r t o f t h e i r a r c h i v e . S o , 
t h e r e h a s b e e n a n i n c r e a s e i n v a l u i n g c u r r e n t - d a y m a t e r i a l a n d h i s t o r i c a l . 
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I n S t o r n o w a y , t w o y o u n g e r v o l u n t e e r s w e r e i n t e r e s t e d i n e x p l o r i n g a r c h i v i n g a s 

a c a r e e r o r f u r t h e r s t u d y . T h e p r o f e s s i o n a l a r c h i v i s t t a l k e d t h e m t h r o u g h t h e 

v a r i o u s o p t i o n s a n d p u t t h e m i n t o u c h w i t h t h e i r l o c a l a r c h i v e t o i n c r e a s e t h e i r 
u n d e r s t a n d i n g a n d o p e n u p t h e p o t e n t i a l f o r v o l u n t e e r i n g . 

D e l i v e r i n g t h e p r o j e c t h a s r e s u l t e d i n t h e S c o t t i s h C o u n c i l o n A r c h i v e s b e i n g 

i n a s t r o n g e r p o s i t i o n t o e n g a g e w i t h f u t u r e f u n d e r s o n c o m m u n i t y h e r i t a g e 

p r o j e c t s . I t h a s a l s o b e n e f i t t e d o t h e r r e l a t e d S C A w o r k , i n c l u d i n g t h e i r 
o n g o i n g c o m m u n i t y a r c h i v e s w o r k a n d d e v e l o p i n g a n e w p o r t a l , Y o u r S c o t t i s h 

A r c h i v e s . T h e f u n d i n g h a s m e a n t t h e y c o u l d a c t i v e l y w o r k w i t h a n d s u p p o r t 
n e w g r o u p s i n t h e w a y t h e y n e e d e d a n d w o r k w i t h s e v e r a l p r o f e s s i o n a l s . 

‘It has been very rewarding to help community groups and get a better 
understanding of what they really need - less consulting and more 

support!’ Scottish Council on Archives 

B U I L D I N G O N H I S T O R Y 

P h a s e 2 o f t h e p r o j e c t h a s c r e a t e d a l e g a c y i n s e v e r a l w a y s ; t h e w o r k s h o p s 

w i t h t h e A n g o l a n W o m e n g r o u p l e d t h e m t o e x p l o r e a n d s h a r e t h e i r h e r i t a g e 

t h r o u g h s t o r i e s , m u s i c a n d d a n c i n g a n d b r i n g i n g i n f o o d , o b j e c t s a n d f a s h i o n 

t h a t a r e i m p o r t a n t t o t h e m . A c o m m u n i t y e v e n t w a s h e l d , c o n v e r s a t i o n s w e r e 

r e c o r d e d , a n d p h o t o g r a p h s w e r e t a k e n t o e v i d e n c e w h a t t h e y h i g h l i g h t e d a s 

s i g n i f i c a n t i n t h e i r c u l t u r a l h e r i t a g e . R e s u l t i n g i n l o t s o f c o n t e n t , w h i c h 

N o t t i n g h a m T r e n t U n i v e r s i t y s t u d e n t s h a v e b e e n t r a n s l a t i n g , e d i t i n g a n d 

a d d i n g c a p t i o n s t o . 

U n f o r t u n a t e l y , t h e r e w a s n ’ t e n o u g h t i m e f o r t h e s t u d e n t s t o c o m p l e t e t h i s 

w o r k o n t h e o u t p u t s . H o w e v e r , t h e u n i v e r s i t y h a s a n e w c o l l a b o r a t i o n 

p r o g r a m m e w i t h a U n i v e r s i t y i n I n d i a , a n d t w e n t y - f i v e s t u d e n t s h a v e r e c e n t l y 

s t a r t e d a t N o t t i n g h a m T r e n t U n i v e r s i t y . T h e y h a v e m e t w i t h r e p r e s e n t a t i v e s 

f r o m t h e g r o u p a n d w i l l w o r k w i t h t h e m t o f i n i s h t h e o u t p u t s , w h i c h w i l l 
b e c o m e a l a s t i n g l e g a c y o f w h a t i s i m p o r t a n t t o t h e w o m e n f r o m t h e A n g o l a n 

g r o u p . 
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‘Very beneficial. Even though there is always the feeling that these 

funded projects are always too short, this has ignited two subsequent 
projects to complete the outputs: one with a new cohort of students; 
the second as a volunteering project.’ Senior Lecturer, Nottingham 

Trent University 

D e v e l o p i n g r e l a t i o n s h i p s w i t h t h e C a r i b b e a n c o m m u n i t y t o e x p l o r e a n d h e a r 
t e s t i m o n y a b o u t t h e i r h e r i t a g e a n d m e m o r i e s w a s i n i t i a l l y c h a l l e n g i n g d e s p i t e 

t r y i n g v a r i o u s a p p r o a c h e s . N o t t i n g h a m T r e n t U n i v e r s i t y h a s n o w i d e n t i f i e d a 

g r o u p e x c i t e d b y s h a r i n g t h e i r h e r i t a g e , a n d t h e u n i v e r s i t y p l a n s t o d e v e l o p a 

v o l u n t e e r i n g p r o j e c t t o e x p l o r e h e r i t a g e a n d e q u a l i t y , d i v e r s i t y a n d i n c l u s i o n . 

T h e w o r k w i t h t h e c o m m u n i t y g r o u p s h a s d e v e l o p e d t h i n k i n g a n d 

u n d e r s t a n d i n g o f t h e e f f e c t i v e n e s s o f t h e t e s t e d s t r u c t u r e o f r u n n i n g a 

w o r k s h o p a b o u t t h e p r o c e s s o f t a l k i n g a b o u t h e r i t a g e , f o l l o w e d b y t i m e f o r t h e 

c o m m u n i t y t o d e c i d e a n d p r e p a r e w h a t t h e y s h a r e , c u l m i n a t i n g i n a s h a r i n g 

e v e n t - c a n c o n t r i b u t e t o p o s i t i v e w e l l b e i n g . I n t h e l o n g t e r m , t h e i n t e n t i o n i s 

t o e x p l o r e t h i s a s a m o d e l f o r s o c i a l p r e s c r i b i n g i n p a r t n e r s h i p w i t h t h e N H S . 

‘I think the communities felt very much able to co-curate and co-create 

the content of the project, as well as the outputs. For me this is great, 
since I work within a Participatory Action Research philosophy, and I 
am grateful that the community was able to do so. It is great to see this 

flexibility from the funders.’ Senior Lecturer, Nottingham Trent 
University 

I N C L U S I V E I S L A N D H E R I T A G E 

T h e p r o j e c t h a s p r o v i d e d o p p o r t u n i t i e s t o w o r k w i t h S c o t t i s h i s l a n d 

c o m m u n i t i e s a n d f o r t h e p a r t n e r s t o l e a r n h o w t o a c h i e v e i n c l u s i v e 

e n g a g e m e n t . T o g e t h e r , t h e y h a v e d e v e l o p e d a c h a r t e r f o r e n g a g i n g i s l a n d 

a u d i e n c e s i n c l u s i v e l y a n d w i l l u s e t h e ‘ I s l a n d E n g a g e m e n t C h a r t e r ’ i n f u t u r e 

p r o j e c t s . T h e c h a r t e r w i l l b e a v a i l a b l e o n t h e i r w e b s i t e s s o o t h e r s c a n u s e a n d 

l e a r n f r o m i t . 

T h e l e g a c y f r o m t h e U i s t w o r k s h o p s i s t h a t h e r i t a g e a c t i v i t i e s d e v e l o p e d i n 

P h a s e 2 w i l l b e u s e d t o e s t a b l i s h n e w w o r k s h o p s f o r y o u n g p e o p l e , r u n b y 

c o m m u n i t y o r g a n i s a t i o n s i n p a r t n e r s h i p w i t h G r i m s a y C o m m u n i t y A s s o c i a t i o n . 
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T h e f o c u s w i l l b e o n d e v e l o p i n g t r a n s i t i o n e v e n t s a i m e d a t y o u n g p e o p l e 

t r a n s i t i o n i n g b e t w e e n p r i m a r y a n d h i g h s c h o o l t o p r o v i d e a n o p p o r t u n i t y t o g e t 
t o k n o w o l d e r c h i l d r e n i n a r e l a x e d e n v i r o n m e n t . P a r t n e r s h a v e a l s o b e e n 

a s k e d t o r u n s i m i l a r e v e n t s i n S k y e . T h e c o m m u n i t y o r g a n i s a t i o n s h a v e s o u g h t 
s e p a r a t e f u n d i n g f o r t h i s a n d a r e l e a d i n g t h e s e w o r k s h o p s w i t h s u p p o r t f r o m 

M S D S M a r i n e . 

G r i m s a y C o m m u n i t y A s s o c i a t i o n h a v e b e n e f i t e d f r o m t h e p r o j e c t ; i t h a s h e l p e d 

t h e m d e v e l o p t h e i r s c h o o l s a n d e d u c a t i o n p r o g r a m m e a n d d r a w o n 

p r o f e s s i o n a l e x p e r t i s e t o d e v e l o p s k i l l s . T h e p a r t n e r s h i p i s c o n t i n u i n g w i t h 

t h e i n t e n t i o n f o r t h e I n c l u s i v e I s l a n d s p r o j e c t t e a m t o r u n s o m e t r a i n - t h e -
t r a i n e r s e s s i o n s w i t h l o c a l p e o p l e i n r u n n i n g w o r k s h o p s , w h i c h w i l l u p s k i l l 
p e o p l e f u r t h e r a n d r e s u l t i n a l a s t i n g s o c i a l b e n e f i t f o r t h e c o m m u n i t y . 

‘It's working, the projects have worked and been really successful and 

there is loads of potential for the future.’ Grimsay Community 

Association 

T h e y o u n g p e o p l e w h o w o r k e d o n t h e m u r a l p r o j e c t o n S h e t l a n d a r e k e e n t o 

w o r k t o g e t h e r a g a i n , a s i s t h e n e t w o r k o f s t a k e h o l d e r s a n d p a r t n e r s w h o 

s u p p o r t e d t h e d i s t r i b u t i o n o f t h e s u r v e y a n d w o r k s h o p . T h i s h a s o p e n e d a 

p r e v i o u s l y n o n - e x i s t e n t d i a l o g u e b e t w e e n t h e a r t s , t h e s c h o o l s , y o u n g p e o p l e ' s 

s e r v i c e s a n d h e r i t a g e . T h e m u r a l w i l l b e d i s p l a y e d a t H y m h u s , B i g t o n , a s t h e 

f i r s t s t a g e i n e x h i b i t i n g a r o u n d S h e t l a n d , a l o n g s i d e a n i n t e r p r e t a t i o n p a n e l 
a b o u t t h e p r o j e c t . 
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  6 . F I N D I N G S : D I S S E M I N A T I O N 

B e i n g p a r t o f O 2 0 h a s e n a b l e d t h e A r t H o u s e & M a k e y W a k e y s p a c e u s e r s t o 

r e s e a r c h a n d u n d e r s t a n d t h e k e y c o m p o n e n t s t h a t h a v e m a d e t h e M a k e y 

W a k e y a p p r o a c h s u c c e s s f u l a n d o f v a l u e t o t h e c o m m u n i t y a n d s p a c e u s e r s . 
T h e y h a v e d o c u m e n t e d t h i s l e a r n i n g a n d i m p a c t i n a f i l m , a r e p o r t a n d a 

c o m m u n i t y - p r o d u c e d ‘ Z i n e ’ , w h i c h a r e b e i n g u s e d a s a d v o c a c y . T h e y h a v e 

d i s s e m i n a t e d a n d s h a r e d t h e i r l e a r n i n g a t c o n f e r e n c e s w i t h s t a k e h o l d e r s , 
p a r t n e r s a n d t h e i r M P a n d c o u n c i l l o r s . T h e p r o j e c t h a s a l s o s u p p o r t e d b u i l d i n g 

a n e w p a r t n e r s h i p w i t h t h e I n s t i t u t e f o r P l a c e M a n a g e m e n t , a r e s e a r c h 

i n s t i t u t i o n b a s e d a t M a n c h e s t e r M e t U n i v e r s i t y . 

T h e f i n d i n g s f r o m t h e f i r s t p h a s e o f t h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t 
p r o j e c t w a s s h a r e d b y t h e S c o t t i s h C o u n c i l o n A r c h i v e s a t t h e a n n u a l 
I n t e r n a t i o n a l C o u n c i l o f A r c h i v e s C o n f e r e n c e i n 2 0 2 2 a n d a t t h e A r c h i v e s a n d 

R e c o r d s A s s o c i a t i o n C o n f e r e n c e i n B e l f a s t t h i s y e a r . T h e p r o j e c t h a s a l s o 

b e e n f e a t u r e d o n t h e i r s o c i a l m e d i a c h a n n e l s a n d w i l l b e i n c l u d e d i n t h e i r 
A n n u a l R e v i e w . T h e t o o l k i t p r o d u c e d d u r i n g P h a s e 2 w i l l b e a r e s o u r c e 

a v a i l a b l e l o n g - t e r m a n d c a n c o n t i n u e t o g r o w a n d i m p r o v e . M u c h o f t h e 

i n f o r m a t i o n w a s o n t h e i r w e b s i t e b u t w a s d i f f i c u l t t o a c c e s s ; f u n d i n g f r o m 

O 2 0 e n a b l e d t h e c r e a t i o n o f a u s e r - f r i e n d l y t o o l k i t d e s i g n e d f o r c o m m u n i t y 

a r c h i v e g r o u p s , w h i c h w i l l b e u s e d t o s h a r e a n d d i s s e m i n a t e i n f o r m a t i o n a n d 

t i p s w i t h g r o u p s b a s e d o n l e a r n i n g f r o m t h e p r o j e c t . 

T h e p a r t n e r s o n t h e I n c l u s i v e I s l a n d H e r i t a g e p r o j e c t h a v e s p o k e n a b o u t t h e 

p r o j e c t a t s e v e r a l c o n f e r e n c e s d u r i n g P h a s e s 1 a n d 2 . T h e y h a v e a l s o s h a r e d 

t h e i r l e a r n i n g s o f a r b e t w e e n p a r t n e r s a n d s t a k e h o l d e r s ; t h e f i n a l r e s u l t s w i l l 
b e s h a r e d o n s o c i a l m e d i a a n d i n t h e l o c a l p r e s s . 

T h e B u i l d i n g o n H i s t o r y p r o j e c t h a s c r e a t e d w e b s i t e s f o r t h e c o m m u n i t i e s , 
w h i c h t h e y w i l l h a v e f u t u r e o w n e r s h i p o v e r a n d w i l l a l s o c o n n e c t w i t h t h e Y o u r 
H e r i t a g e w e b s i t e d e v e l o p e d i n t h e f i r s t p h a s e . N o t t i n g h a m T r e n t U n i v e r s i t y 

l e a d A n a S o u t e r h a s r e f l e c t e d o n t h e p r o j e c t i n a b o o k c h a p t e r , ' C o - d e s i g n i n g 

f o r i n c l u s i v e h e r i t a g e t o e x p l o r e w e l l b e i n g a n d r e s i l i e n t a n d i n c l u s i v e 

c o m m u n i t i e s ( S D G s 3 a n d 1 1 ) . C h o o s i n g m e n t o r s a n d b u i l d i n g r e l a t i o n s h i p s ’ 
w i t h P e n e l o p e S i e b e r t , a n d A l i c e U l l a t h o r n e i n M e n t o r i n g W i t h i n a n d B e y o n d 

H i g h e r E d u c a t i o n : A c h i e v i n g t h e S D G s . T h e r e a r e a l s o p l a n s f o r l e a r n i n g t o b e 

s h a r e d a s p a r t o f l e c t u r e s a n d s e m i n a r s a t t h e u n i v e r s i t y . 
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7 . L E A R N I N G & R E F L E C T I O N S 

T I M E 

L i k e P h a s e 1 o f t h e p r o j e c t , a l l p a r t n e r s a n d s t a k e h o l d e r s / f a c i l i t a t o r s 

c o m m e n t e d o n h o w t i m e i s f u n d a m e n t a l t o t h e a b i l i t y a n d s u c c e s s o f 
d e v e l o p i n g r e l a t i o n s h i p s w i t h n e w a u d i e n c e s a n d c o m m u n i t i e s . I t c a n t a k e 

s i g n i f i c a n t t i m e t o b u i l d r e l a t i o n s h i p s a n d t r u s t t o e n c o u r a g e p e o p l e t o t a k e 

p a r t i n o p p o r t u n i t i e s a n d t h e n l i s t e n a n d d e v e l o p t h e s e i n w a y s t h e y a r e 

i n t e r e s t e d i n a n d m e e t t h e i r n e e d s . C o m m u n i t y g r o u p s a n d l o c a l o r g a n i s a t i o n s 

a r e o f t e n m a d e u p o f p a r t - t i m e v o l u n t e e r s o r p e o p l e w h o f i t t h e i r p a r t i c i p a t i o n 

i n t h e g r o u p a r o u n d o t h e r c o m m i t m e n t s , w h i c h m e a n s t h a t f i n d i n g t h e r i g h t 
p e r s o n a n d c o m m u n i c a t i o n i s u s u a l l y m u c h s l o w e r t h a n w o r k i n g w i t h 

c o m m e r c i a l o r g a n i s a t i o n s o n p r o j e c t s . T h e y m a y a l s o h a v e l o n g - s t a n d i n g 

c o m m i t m e n t s t o h o w t h e y w o r k a n d w h a t t h e y d o a t d i f f e r e n t t i m e s o f t h e 

y e a r . 

W h e n c o m m i t t i n g t o a c o - c u r a t i o n a p p r o a c h , t h i s p r o c e s s n e e d s e x t e n d e d t i m e 

a n d p l e n t y o f f l e x i b i l i t y , e n s u r i n g t h a t c o m m u n i t i e s d o n ’ t b u y i n t o t h e p r o j e c t 
a n d t h e n f i n d t h e y a r e b e i n g h u r r i e d a l o n g d u e t o e x t e r n a l r e p o r t i n g 

r e q u i r e m e n t s t h a t a r e u n l i k e l y t o b e s i g n i f i c a n t t o t h e m . 

L i k e P h a s e 1 , P h a s e 2 w a s d e l i v e r e d o v e r a s h o r t t i m e a n d t h e s u m m e r p e r i o d , 
w h i c h c a n b e v e r y c h a l l e n g i n g f o r c o m m u n i t y g r o u p s a n d s t a k e h o l d e r s , a s 

p e o p l e t a k e h o l i d a y s o r n o r m a l a c t i v i t i e s a r e s u s p e n d e d . W h i l s t t h e p r o j e c t s 

h a v e y i e l d e d p o s i t i v e o u t c o m e s , t h e s i x - m o n t h d e l i v e r y w a s d i f f i c u l t a n d 

m e a n t t h a t a c t i v i t i e s w e r e s o m e t i m e s l i m i t e d i n w h a t t h e y c o u l d a c h i e v e . 

‘Because they were volunteers, it takes them longer to put things 

actually into practice what you have discussed. Because they are very 

much relying on people coming along when the can.’ Community 

Archivist 

‘I think it is important to be flexible with capturing data when working 

with participants, especially when establishing proper partnerships. 
Moreover, timelines are sometimes too tight when it is important to 

establish collaborations and trust, engaging with difficult topics 

(intangible heritage, mental health, traumatic memories) and 

participants from older generations.’ Nottingham Trent University 

partner 
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C O - C U R A T I O N 

T r u s t , o w n e r s h i p , r e s p o n s i b i l i t y , a n d r e s p e c t a r e t h e b u i l d i n g b l o c k s f o r 
s u c c e s s f u l c o - c u r a t i o n . A l l p r o j e c t s i n P h a s e 2 h a v e b u i l t o n t h e i r e x p e r i e n c e 

a n d l e a r n i n g f r o m P h a s e 1 t o e m b e d a c o - c u r a t e d a p p r o a c h t o t h e i r d e l i v e r y . 
T h i s p r o j e c t ' s s e c o n d p h a s e e n a b l e d t h e p a r t n e r s t o l i s t e n t o w h a t t h e i r 
c o m m u n i t i e s a n d s t a k e h o l d e r s w a n t e d i n P h a s e 1 a n d r e s p o n d a c c o r d i n g l y i n 

P h a s e 2 . 

P h a s e 2 o f t h e M a k e y W a k e y p r o j e c t w a s e n t i r e l y c o - c u r a t e d , a s t h e A r t H o u s e 

r e t u r n e d t o t h e c o m m u n i t y g r o u p a n d a s k e d w h a t t h e y w a n t e d t o d o n e x t . T h e 

M e r r i e C o l l e c t i v e d e l i v e r e d t h e p r i m a r y o u t c o m e o f t h e Z i n e , s o i t w a s m a d e 

e n t i r e l y b y t h e c o m m u n i t y i t s e l f . I n t h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t 
p r o j e c t , t h e c o m m u n i t y g r o u p s w o r k e d w i t h p r o f e s s i o n a l a r c h i v i s t s t o d e c i d e 

w h a t s u p p o r t t h e y n e e d e d i n t h e w a y t h a t b e s t s u p p o r t e d t h e m . I n I n c l u s i v e 

I s l a n d H e r i t a g e , t h e w o r k s h o p s a n d d e l i v e r y a p p r o a c h e s w e r e d e s i g n e d a n d 

i n f o r m e d b y c o m m u n i t y c o n s u l t a t i o n a n d i n p u t . I n B u i l d i n g o n H e r i t a g e , t h e 

A n g o l a n W o m e n ' s g r o u p d e c i d e d w h a t a n d h o w t h e y s h a r e d t h e i r h e r i t a g e a n d 

c u l t u r e . 

T h e p r o c e s s o f c o - c u r a t i o n , a s k i n g q u e s t i o n s , l i s t e n i n g , o b s e r v i n g , r e s p o n d i n g 

a n d c o m i n g t o a g r e e m e n t t a k e s t i m e , a s d e m o n s t r a t e d b y O 2 O . I t a l s o m a y 

i n v o l v e k n o c k b a c k s , r i s k a n d r e s i l i e n c e , a s w a s f o u n d w h e n b u i l d i n g 

r e l a t i o n s h i p s w i t h C a r i b b e a n e l d e r s o n t h e B u i l d i n g o n H e r i t a g e p r o j e c t . 
W o r k i n g i n t h i s w a y m e a n s y o u c a n ' t t e l l e x a c t l y w h a t t h e p r o c e s s o r o u t c o m e s 

w i l l l o o k l i k e i n i t i a l l y ; i t i s a n i t e r a t i v e p r o c e s s w i t h m a n y v a r i a b l e s a n d 

d y n a m i c s t h a t r e l y o n t r u s t . D u r i n g t h i s p r o c e s s , c h a l l e n g i n g c o n t e n t m a y b e 

s h a r e d , a n d i s s u e s o f c o n s e n t w i l l n e e d c o n s i d e r a t i o n . Y o u m a y h a v e d e l i v e r y 

p a r a m e t e r s , b u t t h e r e w i l l b e i n f i n i t e p o s s i b l e o u t c o m e s , w i t h f a i l u r e b e i n g 

o n e o f t h e m . 

‘Community engagement work and genuine co-creation takes time and 

so longer timescales would be an advantage. Also, phasing of projects 

may be advantageous - allowing for revision of plans following co-
creation phases (this goes for both budgets and plans). This way, 
community needs can be really reflected in the way the projects are 

developed.’ MSDS Marine 

‘Effecting real change- co-curation- requires real systemic risk- you 

have to let go of the reins. You can’t contract innovation.’ The Art 
House 
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E N V I R O N M E N T 

E n v i r o n m e n t i s i n t e g r a l t o p e o p l e ’ s a b i l i t y t o c o n n e c t , b e c r e a t i v e a n d b e 

w i l l i n g t o s h a r e t h e i r s t o r i e s . A c o m f o r t a b l e e n v i r o n m e n t i s c r e a t e d b y t h e 

p h y s i c a l s p a c e a n d t h e a t m o s p h e r e b u i l t a r o u n d i t . E n s u r i n g t h e e n v i r o n m e n t 
f e e l s s a f e , w e l c o m i n g a n d i n f o r m a l c a n p r o f o u n d l y i m p a c t h o w p e o p l e i n t e r a c t 
a n d c o - c u r a t i o n a b i l i t y . W h o o w n s t h e s p a c e a n d w h e t h e r i t i s f a m i l i a r w i l l 
a l s o p l a y a r o l e . 

T h e M a k e y W a k e y p r o j e c t d e m o n s t r a t e d h o w a r e l a t i o n s h i p w i t h a t e m p o r a r y 

s p a c e c a n e n c o u r a g e r i s k - t a k i n g . T h e M e r r i e C o l l e c t i v e s a w t h e i r s p a c e ' s 

t e m p o r a r y n a t u r e a s a s t r e n g t h . T h e y a p p r o a c h e d i t a s a t e s t b e d , e n a b l i n g a 

r e a c t i v e r e s p o n s i v e e n e r g y , w h e r e t h e y e x p e r i m e n t e d w i t h s e v e r a l p o p - u p 

a p p r o a c h e s . T h e y w o u l d h a v e b e e n m o r e l i k e l y t o p u t d o w n r o o t s i n a p r i s t i n e 

p e r m a n e n t s p a c e s o t h e y w o u l d n ’ t h a v e h a d t h e s a m e m e n t a l , c r e a t i v e a n d 

p h y s i c a l f r e e d o m . 

P A R T I C I P A T I O N 

I d e n t i f y i n g a n d b u i l d i n g r e l a t i o n s h i p s w i t h p a r t i c i p a n t s , f a c i l i t a t o r s a n d 

p a r t n e r s a n d g e t t i n g t h e m o n b o a r d t a k e s t i m e , r e s o u r c e s a n d c o n f i d e n c e . 
P a r t n e r s s h a r e d h o w s h o r t d e l i v e r y p e r i o d s i m p a c t e d w h o t h e y c o u l d e n g a g e 

w i t h . F o r e x a m p l e , r e a c h i n g i n d i v i d u a l y o u n g p e o p l e w h o w e r e n ’ t a l r e a d y p a r t 
o f a n e s t a b l i s h e d g r o u p o r f r i e n d s h i p c i r c l e w a s n ’ t f e a s i b l e w i t h i n t h e 

t i m e s c a l e . T h i s w o u l d h a v e r e q u i r e d a m u c h l e n g t h i e r p r o c e s s , p a r t i c u l a r l y i n 

a r u r a l a r e a , b u i l d i n g t r u s t t h a t w a s n ’ t p o s s i b l e t h r o u g h p u b l i c m a r k e t i n g . 

O l d e r p e o p l e w h o m a y h a v e h e a l t h l i m i t a t i o n s o r p e o p l e w i t h E n g l i s h a s a 

s e c o n d l a n g u a g e m a y f a c e b a r r i e r s t o g e t t i n g i n v o l v e d a n d s u s t a i n i n g 

e n g a g e m e n t , s o i t i s n e c e s s a r y t o d o s o m e g r o u n d w o r k t o e n s u r e a n 

u n d e r s t a n d i n g o f h o w b e s t t o r e a c h a n d s u p p o r t t h e m , l i s t e n i n g t o t h e 

c o m m u n i t y l e a d e r s a n d t h e g r o u p s t h e m s e l v e s . I f y o u a r e w o r k i n g w i t h 

c o m m u n i t i e s t h a t h a v e d i a s p o r i c i d e n t i t i e s , t h i s m i g h t m e a n t h e i r h e r i t a g e i s 

m o s t l y i n t a n g i b l e i n t h e U K , s o i t n e e d s t o b e r e c o g n i s e d a n d c e l e b r a t e d i n a 

d i f f e r e n t w a y t o b u i l d h e r i t a g e . 
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L A N G U A G E 

T h e d e f i n i t i o n s o f h e r i t a g e , a r c h i v e s , a r t a n d c o - c u r a t i o n a r e o n l y s o m e t i m e s 

u n i v e r s a l l y i d e n t i f i e d o r u n d e r s t o o d i n t h e s a m e w a y . W h e n c o n s i d e r i n g 

c o m m u n i t y r e s e a r c h a n d e n g a g e m e n t , t h i s n e e d s t o b e r e c o g n i s e d a n d 

p e o p l e ' s f e e d b a c k l i s t e n e d t o w h e n l a n g u a g e a n d d e f i n i t i o n s c a n b e c o m e 

b a r r i e r s t o m a r k e t i n g a n d d e l i v e r i n g a c t i v i t y . B e i n g p r e p a r e d t o b e f l e x i b l e a n d 

a g r e e i n g o n w a y s o f t a l k i n g a b o u t a n d d e f i n i n g t h i n g s m e a n i n g f u l l y w i t h t h o s e 

y o u a r e e n g a g i n g w i t h c a n r e d u c e t h e s e n s e o f ' b e i n g d o n e t o ' t o ' d o i n g w i t h . ' 
F o r e x a m p l e , i n t h e S c o t t i s h C o m m u n i t y A r c h i v e s T o o l k i t p r o j e c t , c o m m u n i t y 

g r o u p s h a d d i f f e r e n t u n d e r s t a n d i n g s o f t h e p r o f e s s i o n a l d e f i n i t i o n o f a n 

a r c h i v e . I t w a s i m p o r t a n t f o r t h e a r c h i v i s t s n o t t o d i s m i s s t h e i r g r o u p ' s w o r k 

a n d t h o u g h t s . 

D E L I V E R Y S T R U C T U R E 

W i t h i n P h a s e 2 o f O 2 O , t h e o v e r a l l s t r u c t u r e w a s m u c h m o r e h a n d s - o f f f r o m 

t h e H U B p a r t n e r s , a s t h e r e w a s n o c a p a c i t y - b u i l d i n g s t r a n d a n d n o f u l l - t i m e 

H U B d e d i c a t e d s t a f f r e s o u r c e f o r t h e p r o j e c t , u n l i k e t h e f i r s t p h a s e . T h e 

c o m m u n i t y p a r t n e r s s h a r e d t h a t t h e e x p e c t a t i o n s w e r e n ' t c l e a r f r o m A H R C , 
a n d c o m m u n i c a t i o n b e t w e e n H E / H E S w a s m u c h r e d u c e d , w h i c h c r e a t e d 

u n c e r t a i n t y o v e r p r o j e c t o u t p u t s a n d r e p o r t i n g r e q u i r e m e n t s a n d m a d e 

p l a n n i n g m o r e c h a l l e n g i n g . I n t h e f u t u r e , i f c o m m u n i t y p a r t n e r s a r e t o w o r k 

f l e x i b l y a n d r e s p o n s i v e l y w i t h t h e i r c o m m u n i t i e s , t h e d e l i v e r y s t r u c t u r e a n d 

o v e r a r c h i n g p r o j e c t e x p e c t a t i o n s m u s t b e c l e a r a n d c o m m u n i c a t e d a t t h e 

s t a r t . 

‘I think it's been more difficult to know if we're on the right track or not in 

this phase. It feels like communication between AHRC and HE/HES has 

been slow/ not clear, and that has passed on to us. When the second 

phase was announced, we were told that the next phase wouldn't be 

about outcomes; it was all about dissemination. But as the projects 

developed, that changed and I felt I wasn't doing the best work I could 

because I didn't know what was expected of us. So if this was clearer 
from the beginning, I think we could have done better work.’ 
O2O Partner 
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H U B S U P P O R T 

W i t h i n P h a s e 2 o f t h e p r o j e c t s , t h e p a r t n e r s , H e r i t a g e L i n c o l n s h i r e , M S D S 

M a r i n e , M o d e r D y , T h e A r t H o u s e , a n d T h e S c o t t i s h C o u n c i l o n A r c h i v e s , h a d 

a l r e a d y e s t a b l i s h e d p e e r r e l a t i o n s h i p s a n d b e n e f i t e d f r o m t h e e x t e n s i v e 

c a p a c i t y - b u i l d i n g s u p p o r t i n P h a s e 1 . T h i s i n i t i a l p h a s e b u i l t t h e p a r t n e r ' s 

c o n f i d e n c e a n d k n o w l e d g e o f c o m m u n i t y r e s e a r c h a p p r o a c h e s a n d d e l i v e r y 

s t r u c t u r e s . R e s u l t i n g l y i n P h a s e 2 , t h e r e q u i r e m e n t f o r a d v i c e a n d d e l i v e r y 

s u p p o r t f r o m t h e H U B p a r t n e r s w a s m u c h l i g h t e r t o u c h . 

T h e f e e d b a c k f r o m p a r t n e r s a f t e r P h a s e 1 w a s t h a t t h e c a p a c i t y - b u i l d i n g 

s u p p o r t w a s a n i n t e g r a l a n d v a l u e d p a r t o f t h e p r o j e c t . I t w a s s e e n a s a u n i q u e 

e l e m e n t o f b e i n g p a r t o f a f u n d e d p r o j e c t a n d l e d t o s k i l l s a n d r e l a t i o n s h i p 

d e v e l o p m e n t , w h i c h b e n e f i t e d t h e l o n g - t e r m i m p a c t a n d s u s t a i n a b i l i t y o f t h e 

p r o j e c t s . P a r t n e r s s u g g e s t e d t h a t c a p a c i t y b u i l d i n g / p r o f e s s i o n a l d e v e l o p m e n t 
s u p p o r t s h o u l d b e a c e n t r a l e l e m e n t o f f u t u r e H u b s u p p o r t , r u n n i n g p a r a l l e l t o 

p r o j e c t f u n d i n g a n d b e i n g s o m e t h i n g c o m m u n i t y p a r t n e r s , t h e i r c o m m u n i t y 

l e a d e r s , a n d f a c i l i t a t o r s c a n a c c e s s . T h e o r g a n i s a t i o n a l c o m m i t m e n t r e q u i r e d 

s h o u l d b e m a d e e x p l i c i t a t t h e t i m e o f a p p l i c a t i o n t o b u i l d t h i s i n t o b u d g e t s . 

E n s u r i n g t h a t s u p p o r t / r e s o u r c e s a r e s i g n p o s t e d a n d t i m e t a b l e d ( a n d h a v e a 

l o n g l e a d - i n t i m e ) a t t h e s t a r t o f r e l a t i o n s h i p s w i t h n e w c o m m u n i t y p a r t n e r s 

w i l l m e a n t h a t t h e r i g h t p e o p l e c a n a c c e s s a n d a t t e n d w h a t i s b e n e f i c i a l t o 

t h e m a t t h e r i g h t t i m e . G i v e n t h e d i v e r s e r e q u i r e m e n t s a n d s e t - u p s o f 
c o m m u n i t y o r g a n i s a t i o n s ( o f t e n w i t h s m a l l n u m b e r s o f s t a f f o n p a r t - t i m e 

h o u r s ) , s u p p o r t a n d r e s o u r c e s n e e d t o b e f l e x i b l e , r e c o g n i s i n g t h a t 
o r g a n i s a t i o n a l n e e d s m a y c h a n g e a n d e v o l v e o v e r t h e d u r a t i o n o f a p r o j e c t a s 

t h e y w o r k w i t h t h e i r c o m m u n i t i e s . P r o f e s s i o n a l d e v e l o p m e n t s u p p o r t c o u l d 

c o m p r i s e o f : a c c e s s t o g r o u p o n l i n e s e s s i o n s , d i g i t a l r e s o u r c e s ( t o o l k i t s , 
p o d c a s t s , c a s e s t u d i e s f r o m p r e v i o u s p r o j e c t s ) , p e e r - t o - p e e r n e t w o r k i n g ( i n -
p e r s o n a n d r e m o t e ) a n d b e s p o k e o n e - o n - o n e c o n s u l t a n c y / a d v i s o r y s u p p o r t i n 

d e v e l o p m e n t a r e a s i d e n t i f i e d b y t h e c o m m u n i t y p a r t n e r s . 

E V A L U A T I O N 

W h e n d e l i v e r y t i m e s c a l e s a r e t i g h t , f i n a l s u m m a t i v e e v a l u a t i o n a n d r e f l e c t i o n 

c a n e a s i l y d r o p d o w n t h e l i s t o f p r i o r i t i e s , p a r t i c u l a r l y i f t h e r e a s o n f o r d o i n g 

t h i s a n d t h e b e n e f i t s a r e n ’ t a p p a r e n t . W h i l s t r e p o r t i n g o n o u t p u t s a n d t a r g e t s 

r e a s o n a b l y q u i c k l y a t t h e e n d o f a p r o j e c t m a y b e f e a s i b l e , m e a n i n g f u l 
a n a l y s i s , r e f l e c t i o n a n d c o n s i d e r a t i o n o f ' i f w h a t y o u h a v e s e t o u t t o d o ' , h a s 

b e e n a c h i e v e d t a k e s t i m e . 
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I f y o u a t t e m p t t o u n d e r t a k e t h e f i n a l a n a l y s i s a n d e v a l u a t i o n i n a r u s h , i t i s 

t r i c k y t o g a i n a c o m p l e t e p i c t u r e o f w h a t h a s h a p p e n e d a n d l e a r n f o r t h e 

f u t u r e . 

E f f e c t i v e e v a l u a t i o n s h o u l d s t a r t a t t h e b e g i n n i n g a n d r u n i n p a r a l l e l t o 

d e l i v e r y . B u t s u m m a t i v e f i n a l e v a l u a t i o n c a n b e e n h a n c e d b y b u i l d i n g i n a 

b u f f e r o f a t l e a s t 6 - 8 w e e k s i d e a l l y ( a t t h e p l a n n i n g s t a g e o f d e l i v e r y ) b e t w e e n 

w h e n a l l d e l i v e r y h a s f i n i s h e d a n d w h e n a n y i n t e r n a l a n d e x t e r n a l d e a d l i n e s 

h a v e t o b e m e t . S o t h a t a l l e v i d e n c e a n d f e e d b a c k c a n b e a n a l y s e d a n d 

e n s u r i n g t h a t e v a l u a t i o n r e f l e c t s t h e v o i c e s o f a l l t h o s e i n v o l v e d , 
s t a k e h o l d e r s , a u d i e n c e s , s t a f f a n d v o l u n t e e r s . 

8 . C O N C L U S I O N 

T o u n d e r t a k e c o m m u n i t y r e s e a r c h a n d e n g a g e m e n t t a k e s r e s o u r c e s , p l a n n i n g , 
s k i l l s a n d c o n f i d e n c e , w h i c h t h e O u t r e a c h t o O w n e r s h i p p i l o t p r o j e c t P h a s e 1 

a n d 2 h a s e n a b l e d a n d s u p p o r t e d . I t a l s o r e q u i r e s c o m m i t m e n t , e s t a b l i s h e d 

r e l a t i o n s h i p s a n d t i m e . M u c h h a s b e e n a c h i e v e d i n P h a s e s 1 a n d 2 ; 
p a r t n e r s h i p s h a v e b e e n d e v e l o p e d , a c t i v i t i e s h a v e b e e n t e s t e d a n d l e a r n i n g 

r e f l e c t e d o n f r o m t h e s u c c e s s e s a n d c h a l l e n g e s . 

T h e l e g a c y o f 0 2 0 i s l a r g e l y i n t h e s k i l l s a n d d e v e l o p m e n t o f t h e c o m m u n i t y 

p a r t n e r s , w h i c h h a s r i p p l e d t h r o u g h t o t h e i r s t a k e h o l d e r s , p a r t n e r s , a n d 

b e n e f i c i a r i e s , a l o n g w i t h t h e i n v e s t m e n t i n n e t w o r k s a n d r e l a t i o n s h i p s , w h i c h 

i s l e a d i n g t o f u r t h e r o p p o r t u n i t i e s t o w o r k t o g e t h e r i n r e s p o n s e t o t h e n e e d s 

o f t h e i r c o m m u n i t i e s . 

O 2 O f u n d i n g h a s h e l p e d t o r a i s e t h e p r o f i l e o f o r g a n i s a t i o n s w i t h a u d i e n c e s 

a n d i d e n t i f y g a p s i n s u p p o r t a n d a r e a s o f f u t u r e n e e d . W o r k i n g c o l l a b o r a t i v e l y 

a n d p o o l i n g r e s o u r c e s a n d e x p e r t i s e e n h a n c e s t h e l i k e l i h o o d o f t h e p a r t n e r ' s 

a b i l i t y t o c o n t i n u e t h e i r w o r k i n r e s p o n s e t o t h e i r p r o j e c t f i n d i n g s . L o n g - t e r m 

s u s t a i n a b i l i t y a l s o r e l i e s o n t h e o r g a n i s a t i o n ' s a b i l i t y t o a c c e s s f l e x i b l e 

f u n d i n g t h a t c a n c o v e r b o t h c o r e a n d p r o j e c t c o s t s — a l l o w i n g o r g a n i s a t i o n s t o 

b u i l d o n t h e w o r k t o d a t e . F o r m a n y o r g a n i s a t i o n s , a m o d e s t a m o u n t o f m o n e y 

t h a t c a n b e u s e d r e s p o n s i v e l y o v e r s e v e r a l y e a r s w i t h t h e i r c o m m u n i t i e s c a n 

h a v e a s i g n i f i c a n t i m p a c t . 
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       S u m m a r y r e c o m m e n d a t i o n s f o r a f u t u r e C o m m u n i t y R e s e a r c h H u b : 

H u b S u p p o r t : E n s u r i n g s u f f i c i e n t f u n d i n g l e v e l s f o r H U B s t a f f t o s u p p o r t 
c o m m u n i t y o r g a n i s a t i o n s t h r o u g h p r e - a p p l i c a t i o n , d e l i v e r y a n d c o m p l e t i o n , 
p l u s m a n a g i n g c o n t r a c t s a n d p a y m e n t s , i s c r u c i a l . T h e c o m m u n i t y p a r t n e r s 

r e q u i r e c l e a r c o m m u n i c a t i o n o n p r o j e c t e x p e c t a t i o n s , p r o f e s s i o n a l 
d e v e l o p m e n t o p p o r t u n i t i e s a n d r e p o r t i n g r e q u i r e m e n t s a t t h e p r e -
a p p l i c a t i o n a n d d e s i g n s t a g e o f p r o j e c t s . 

P r o f e s s i o n a l D e v e l o p m e n t O p p o r t u n i t i e s : H a v i n g w i d e - r a n g i n g s u p p o r t 
a v a i l a b l e a t t h e p r e - a p p l i c a t i o n s t a g e a n d s t a r t o f p r o j e c t s w i l l i n f o r m 

p r o j e c t t h i n k i n g a n d b u i l d t h e r e s i l i e n c e o f t h e o r g a n i s a t i o n s a n d 

b e n e f i c i a r i e s . T h e H U B s h o u l d u t i l i s e t h e e x p e r t i s e a n d e x p e r i e n c e o f 
p r e v i o u s C o m m u n i t y P a r t n e r s t o i n f o r m c o n t e n t a n d d e s i g n o f n e w o n l i n e 

a n d i n - p e r s o n s u p p o r t a n d r e s o u r c e s . W h i l s t a l s o s i g n p o s t i n g p e o p l e t o 

c r o s s - s e c t o r r e s o u r c e s s u c h a s ‘ T h e C r e a t i v e H e a l t h Q u a l i t y F r a m e w o r k ’ . 

T i m e : S h o r t t i m e s c a l e s a r e o n e o f , i f n o t t h e b i g g e s t , b a r r i e r s t o 

o r g a n i s a t i o n s a c h i e v i n g t h e p o t e n t i a l o f t h e i r p r o j e c t s . O n e y e a r o f f u n d i n g 

o r l e s s ( i n c l u d i n g d e s i g n a n d d e l i v e r y p h a s e s ) i s v e r y s h o r t a n d c h a l l e n g i n g 

f o r s m a l l o r g a n i s a t i o n s t o w o r k i n a c o - c u r a t e d w a y w i t h s t a k e h o l d e r s a n d 

b e n e f i c i a r i e s , p a r t i c u l a r l y i f t h e s e a r e n e w r e l a t i o n s h i p s . A l l o w i n g 

o r g a n i s a t i o n s t o t a k e u p t o t w o y e a r s t o u n d e r t a k e a l l s t a g e s ( e v e n w i t h 

m o d e s t a m o u n t s o f m o n e y ) w i l l m a k e i t m o r e f e a s i b l e f o r c o m m u n i t y 

o r g a n i s a t i o n s t o d e l i v e r t o n e w a u d i e n c e s . I t w o u l d a l s o e n a b l e t h o s e 

o r g a n i s a t i o n s w i t h l i m i t e d o r n o r e s e a r c h e x p e r i e n c e t o a c c e s s t h e 

p r o f e s s i o n a l d e v e l o p m e n t r e s o u r c e s f i r s t , c r e a t i n g a m o r e e x t e n d e d a n d 

i n f o r m e d d e s i g n p h a s e . 

P r o j e c t D e s i g n : A l a y e r e d a p p r o a c h t o d e l i v e r y w i t h F u n d e r s / H u b P a r t n e r s / 

C o m m u n i t y P a r t n e r s / C o m m u n i t y s t a k e h o l d e r s a n d b e n e f i c i a r i e s h a s p r o v e n 

t o b e a s u c c e s s f u l d e l i v e r y m o d e l , e n s u r i n g t h a t r e s o u r c e s a n d a c t i v i t y c a n 

b e d i r e c t e d t o b e s t f i t l o c a l c o m m u n i t i e s ' n e e d s a n d i n t e r e s t s . C o n t i n u i n g 

w i t h t h i s m o d e l w i l l e n s u r e t h a t , o v e r t i m e , e v e n t h e s m a l l e s t g r a s s r o u t e 

o r g a n i s a t i o n s c a n b e n e f i t i f b u d g e t s a r e f l e x i b l e . H o w e v e r , c o m m u n i c a t i o n 

m e c h a n i s m s b e t w e e n a l l l a y e r s m u s t b e r o b u s t a n d t i m e l y . 

C o m m u n i t y E n g a g e m e n t : A d o p t i n g c o - c u r a t i o n m e t h o d s i n v o l v e s r i s k , t r u s t , 
r e s i l i e n c e a n d t r y i n g a n d f a i l i n g . F a c i l i t a t i n g t h e l e a r n i n g f r o m d i f f e r e n t 
a p p r o a c h e s i n o p e n a n d s a f e s p a c e s c a n b e i n c r e d i b l y h e l p f u l f o r p e o p l e 

w h e n n e g o t i a t i n g n e w a n d c h a l l e n g i n g w a y s o f w o r k i n g . 
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C o n s i d e r h o w e x t e r n a l s u p p o r t ( o u t s i d e o f t h e H U B ) c o u l d b e u s e d t o l e a d t h i s 

w o r k i n p e e r l e a r n i n g . W h i l e e n s u r i n g t h a t e v a l u a t i o n n o t o n l y l o o k s a t t h e 

o u t c o m e s o f p r o j e c t s b u t a l s o u n d e r s t a n d s t h e p r o c e s s a n d e x p e r i e n c e o f 
t h o s e i n v o l v e d - w h i c h i s w h e r e m u c h o f t h e v a l u e l i e s f o r c o - c u r a t e d 

o p p o r t u n i t i e s . 

S u s t a i n a b i l i t y & L e g a c y : U n d e r s t a n d i n g t h e l o n g - t e r m s o c i a l a n d c o m m u n i t y 

i m p a c t o f H u b - s u p p o r t e d p r o j e c t s w i l l r e q u i r e o n g o i n g , e m b e d d e d e v a l u a t i o n 

a n d t r a c k i n g a c r o s s a l l p a r t s o f t h e p r o j e c t s t r u c t u r e . B u i l d i n g i n t i m e a n d 

c a p a c i t y t o r e v i s i t p a r t n e r s a n d s t a k e h o l d e r s i n 1 - 2 y e a r s a f t e r p r o j e c t f u n d i n g 

w o u l d p r o v i d e a m o r e c o m p r e h e n s i v e p i c t u r e o f t h i s . 

‘I’ve (personally) thoroughly enjoyed working on this project. It has felt 
like such a valuable thing to be involved in and has allowed genuine 

conversations about engagement, which we have been able to respond 

to due to the way the project has been set up and run. This has really 

helped in the way we have been able to develop relationships with 

community partners. Thank you!’ 
O2O Partner 
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