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Please refer to the accompanying High Streets Heritage Action Zone 
(HSHAZ) Guidance Notes while reading this HSHAZ Expression of 
Interest Application form.

This Expression of Interest is the only opportunity to apply and will 
be competitive. 

The closing date for submission of your application is 12:00 noon on 
12 July 2019.
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Part 1: General Details 

Q1.1 Lead Applicant details

a. Name of Lead Applicant Organisation:

b. Name of Lead Applicant contact:

c. Job title of Lead Applicant contact:

d. Business address of Lead Applicant contact:

e. Daytime telephone number for Lead Applicant contact:

f. E-mail address for Lead Applicant contact:

Q1.2 Scheme details

a. Location of your proposed High Streets HAZ:

b. Conservation Area and wards covered by your
proposed High Streets HAZ:

c. Name of Regional Historic England Office to
which your proposed High Streets HAZ relates
(see Guidance Notes for full list):

d. Name of Local Authority Area within which your
proposed High Streets HAZ is located:

e. Name of your scheme:
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Part 2: Essential Criteria

Please refer to the accompanying High Streets Heritage Action Zone (HSHAZ) 
Guidance Notes while you are completing your Expression of Interest (EoI).

Essential Criteria Question Applicant 
to Confirm

2.1  High Streets HAZs must be in a 
Conservation Area.

Have you included evidence to show 
that your proposed High Streets HAZ is 
in a Conservation Area?

Yes      No

2.2  High Streets HAZs must be delivered 
through a partnership, and include 
the local authority as a partner (the 
local authority does not need to be 
the lead partner, but there needs to 
be evidence of their commitment 
to the initiative).

Have you included evidence of 
commitment from partners to your 
proposed High Streets HAZ (e.g. 
signed letters of support from senior 
representatives)?

Yes      No

2.3  High Streets HAZs must be delivered 
with demonstrable support of the 
local community.

Have you included evidence of 
support from the local community for 
your proposed High Streets HAZ (e.g. 
assessment of community support, 
letters of support from community 
bodies)?

Yes      No

2.4  High Streets HAZs must be capable 
of delivery (scheme completion) in 
four years (April 2020-March 2024).

Have you included evidence that 
your proposed High Streets HAZ is 
deliverable within a four-year period 
(e.g. a high-level programme)?

Yes      No

If the above are met then the application will move to the next stage of assessment below.
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Part 3: Supporting Information

A. The Place

Q3.1 Please briefly describe your proposed High Streets HAZ area as it is 
(750 words maximum, include maps and supporting evidence as annex 
documents if required).
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Please also provide the following specific data:

Index of Multiple Deprivation IMD Ranking

Community Wellbeing Index Wellbeing Score

Vacancy rates within the high 
street

% units vacant

Designated heritage assets 
within proposed High Street 
HAZ area

No. of assets

Q3.2 Please briefly describe, with evidence, the untapped potential of the 
high street/ town centre (750 words maximum).
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B. Your Proposed High Streets HAZ

Q3.3 Please briefly outline your proposed High Streets HAZ, the scheme 
and high-level vision for the high street / town centre. This will need 
to refer to the challenges and potential referenced in 3.1 and 3.2 
(750 words maximum).
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Q3.4 Please briefly outline the anticipated impact of delivering your 
proposed scheme and how these outcomes will develop into a 
sustainable legacy (750 words maximum).
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Q3.5 Please briefly outline how you will secure the legacy of this scheme 
after the funding has ended (750 words maximum).
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C. Partnerships

Q3.6 Provide a comprehensive list of scheme partners, including evidence of 
their support (e.g. letters of support from senior representatives) 
(350 words maximum and supporting information in an appendix).
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Q3.7  Provide details of how the partnership will be led and managed during 
the course of the delivery period (e.g. governance / organogram or 
other illustrations) (750 words maximum).
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Q3.8  Please confirm whether you anticipate appointing an FTE Project 
Officer post or describe your existing resources in place to 
manage delivery of the scheme (350 words maximum).
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D. Deliverability

Q3.9  Describe the deliverability of your scheme here (750 words maximum). 
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Q3.10  Is there interest and support from existing building owners and 
stakeholders in the HSHAZ bid? (350 words maximum.)

Q3.11  Are there development plan policies or other regeneration initiatives 
that support your proposed scheme and/or are there any development 
threats that could undermine the outcomes? (350 words maximum.)
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Q3.12  What is your broad estimate of the total cost of the eligible work 
required for your scheme (broken down by year in which that cost 
will fall)?

Estimated 
Costs Year 1 Year 2 Year 3 Year 4 Total

Sum £ £ £ £ £

Q3.13  How much funding in total are you asking us for (broken down by year)?

Request from 
HS HAZ Fund Year 1 Year 2 Year 3 Year 4 Total

Sum £ £ £ £ £

Q3.14 How much funding (from you, partners and/or other sources) can you  
support the scheme with?

Please detail 
financial 
commitment 
from applicant/ 
other sources

Year 1 Year 2 Year 3 Year 4 Total

£ £ £ £ £

£ £ £ £ £

£ £ £ £ £

£ £ £ £ £

£ £ £ £ £

£ £ £ £ £
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Q3.15 Provide details of the anticipated non-financial resource 
commitments that will be made by partners and/or other sources.

Please detail 
non-financial 
commitment 
from applicant/ 
other sources

Year 1 Year 2 Year 3 Year 4 Total
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E. Communities and Engagement
Q3.16 Describe how you will engage with communities to design and deliver 

your scheme (750 words maximum).
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F. Cultural Programme
Q3.17 Outline below your capacity to support the Cultural Programme 

(750 words maximum).
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G. Declaration Form
Your completed EoI must be signed by the Lead Applicant contact named in Q1.2b.

I confirm the applicant organisation has read and accepted the Expression of Interest Guidance Notes 
and that the information in this declaration form, together with the supporting information enclosed 
with it, is accurate and complete to the best of their knowledge.

Name of Lead Applicant 
(in capital letters)

Signature

On behalf of (organisation)

Position in Local Authority or Trust

Date

Please tick to confirm you have attached the following appendices:

Map of the HSHAZ Area 

Risk Assessment of the scheme

Please list other annexes below: 
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	Designated heritage assets within proposed High Street HAZ area: 
	Please detail financial commitment from applicant other sourcesRow1: 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_9: 
	fill_10: 
	Please detail financial commitment from applicant other sourcesRow2: 
	fill_11: 
	fill_12: 
	fill_13: 
	fill_14: 
	fill_15: 
	Please detail financial commitment from applicant other sourcesRow3: 
	fill_16: 
	fill_17: 
	fill_18: 
	fill_19: 
	fill_20: 
	Please detail financial commitment from applicant other sourcesRow4: 
	fill_21: 
	fill_22: 
	fill_23: 
	fill_24: 
	fill_25: 
	Please detail financial commitment from applicant other sourcesRow5: 
	fill_26: 
	fill_27: 
	fill_28: 
	fill_29: 
	fill_30: 
	Please detail nonfinancial commitment from applicant other sourcesRow1: 
	Year 1Row1: 
	Year 2Row1: 
	Year 3Row1: 
	Year 4Row1: 
	TotalRow1: 
	Please detail nonfinancial commitment from applicant other sourcesRow2: 
	Year 1Row2: 
	Year 2Row2: 
	Year 3Row2: 
	Year 4Row2: 
	TotalRow2: 
	Please detail nonfinancial commitment from applicant other sourcesRow3: 
	Year 1Row3: 
	Year 2Row3: 
	Year 3Row3: 
	Year 4Row3: 
	TotalRow3: 
	Please detail nonfinancial commitment from applicant other sourcesRow4: 
	Year 1Row4: 
	Year 2Row4: 
	Year 3Row4: 
	Year 4Row4: 
	TotalRow4: 
	Please detail nonfinancial commitment from applicant other sourcesRow5: 
	Year 1Row5: 
	Year 2Row5: 
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	Group18: Choice1
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	Describe your proposed High Streets HAZ area as it is: The town centre of Barchester is in the Barchester Town Centre Conservation Area (see map in appendices). The High Street, Market Street and adjacent streets contain a large number of listed buildings (schedule appended) and have excellent underlying townscape quality. Alterations at ground floor level have masked the quality of these buildings however, and at street level the “specialness” of the conservation area is hard to perceive. There is also a backlog of repairs that have compounded this problem at street level and above.Vacancy has become an increasing problem, and beyond this the number of charity shops, while welcome, is also indicative of low demand. Upper floors are almost all disused apart from for storage. The Town Hall has been under-used for a considerable time, and the nearby the GII listed theatre has been vacant since 2010 when the council cuts forced its closure. There is also a town centre car park site which could act to stitch the townscape back together if a suitable development was forthcoming. A vacancy survey is attached showing both upper and lower floors.The area is adjacent to St Chad’s Ward, which scores highly on the indices of multiple deprivation, with a diverse population including BAME and Eastern European Communities (extract shown in the appendices). The catchment of the town centre is however much wider than this, functioning as a service centre for the whole district and beyond. It is nonetheless apparent that in recent years there has been a significant amount of “leakage” to towns and elsewhere within the county and further afield.On the community wellbeing index the town scores poorly on housing, space and environment and transport, mobility and connectivity, but fares better on economy, work and employment and culture, heritage and leisure. The full results are included in the appendices.The state of the public realm is another aspect of the street that discourages shoppers. Narrow footways, ad-hoc repairs, clutter and traffic congestion combine to create a hostile environment for pedestrians. The presence of just a single crossing further adds to the problem and inhibits movement. Snapshot footfall surveys using CCTV have revealed that there has been a 10% reduction in footfall since 2016. The town centre car park site creates visual severance that discourages pedestrian movement between these two important routes.The last clothing shop in the town shut a year ago, and the majority of uses are now discount retail or surviving businesses such as the newsagents, along with two chain coffee shops, a chain bakery and the tattooists/barbers/nail bars that have increasingly been filling vacant units. There are five pubs in the town including The White Hart, a listed coaching inn, but this has closed and is standing vacant. This has been the scene of anti-social behaviour and subject to low level vandalism, with adjacent properties suffering as a result.Customer surveys report a high degree of dissatisfaction with the town centre, with many older respondents lamenting the loss of amenity and useful local shops, traffic congestion and air quality as substantive issues. (see appendices)The church yard of St Olav’s stands just off the Market Square, and is the main green space in the town centre. Lack of planned grounds maintenance however has led to excessive foliage blocking a clear view through it, encouraging anti-social behaviour and discouraging its use as a place for reflection and relaxation. The Market Place itself is essentially a traffic junction and car park with little opportunity for dwelling time. All users travel to visit the town centre as there is no resident population. This leads to a shortage of car parking on the High Street and surrounding streets, which is at present unmanaged. The small “shoppers” car park is pay and display, and is located on a site made vacant in the 1960’s due to road widening. The lack of walkability discourages users parking further afield and walking in.There is a demand for housing in the district is high, but supply, particularly for affordable homes and first time buyers is low. Developers report that the absence of a thriving local town is a factor in delivering housing development that would address these needs, although Barchester is a housing growth area in the local plan.Crime is not a major problem, but low level petty crime is becoming a nuisance, with vacant buildings attracting vandals and anti-social behaviour.
	Outline of your proposed High Streets HAZ: "In 2024 Barchester town centre is a prosperous, attractive and inclusive place which people wish to live in, work in and visit, with a well cared for historic environment, a wide range of easily accessible local services, a prosperous retail economy and a thriving cultural offer".This vision will be delivered though a town centre strategy that will have an array of actions:Barchester Borough Council will re-locate a number of its functions to the Town Hall from the out of town site that it currently occupies. This will bring approximately 300 workers into the centre of the town during the week.Perceptions of the town will be transformed by exemplary grant aided shop front restoration projects and building repairs undertaken by small business owners. The existing shop front facelift grant scheme funded and run by the Borough will represent the match funding for this.We will also give a 99 year lease on the Theatre to Barchester Civic Trust. The repaired and upgraded Barchester Theatre will be a thriving local amenity with a full program of films, theatre performances and other cultural events, run by a re-invigorated Civic Trust and kick started by the HSHAZ cultural program. A car parking study has revealed that the cost/benefit of maintaining the small town centre car park means that it would be preferable to bring it forward for development. We will co-fund a development appraisal (up to £20k) for the site and bring forward its re-development following a community dig. This will be integrated with the developer funded archaeology project and facilitated by HE experts in partnership with Barsetshire County Council Archaeology, museum services and local schools. Barsetshire County Council will make a capital contribution towards the shop front project. They will also provide indirect match funding by bringing forward public realm improvements in the Borough over the next five years. Improvements will be designed through a charette process, engaging local people in a facilitated program of events organised by Historic England, Barchester BID and the County Council, who will bring forward a planned overhaul of the town’s public realm to implement the designs.The council will also deliver relief road junction improvements as part of the housing growth program. It will also engage with the cultural program though it’s Archaeology and Museums Services.Barchester Town Council will host events and exhibitions at the town hall. Barchester Business Improvement District (BID) will publicise the project among its members and partnership fund a program of cultural events at various venues. They will also be a lead partner in a “living above the shop” project and provide match funding. The LEP has indicated that it is willing to contribute funding for improvements to the public realm, in line with the Strategic Economic Plan which seeks to halt the decline in commercial centres by increasing footfall.Baskerville Estates will be building their planned housing development, which includes S106 contribution for junction improvements to the Barchester relief road that will significantly reduce through traffic in the town. The County Council are bringing forward the delivery of the relief road in expectation of this, using additional capital funding with further funding from the LEP. They have also indicated that they are willing to bring forward several of their properties in the town for repairs in the first year to help build confidence. This will include The White Hart Inn, which will be brought back into use with grant aided repairs, bringing high quality overnight accommodation to the town. The vicar of St Olav’s Church will hold fund raising events to improve the churchyard and increase awareness of the church in the town. St Chad’s Neighbourhood Group support the project and have indicated that they will attend masterplanning events, provide representation on the partnership board and raise awareness locally. The Barsetshire Echo (the local paper) has undertaken to run a series of articles showing the progress of the scheme and publicising upcoming events. Barchester Market Traders Association manages the weekly Wednesday market and wishes to take part in any masterplanning exercise for the public realm, and enter into discussions regarding improving and expanding the market offer. At various points in the year the streets and public spaces will be home to an expanded and themed market which takes place over the weekend, attracting tourists and other visitors.
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	Other appendices 1: 
	Other appendices 2: 
	Other appendices 3: 
	Other appendices 4: 
	Describe deliverability of your scheme: As we have set out, there is already a high level of buy-in from a broad, representative partnership, something which is the cornerstone of what we think will be a highly successful project. Beyond this,  the management of the scheme will be heavily geared towards delivery, avoiding all unnecessary bureaucracy. To effect this, the dedicated HSHAZ Project Officer will report directly to the Head of Planning and Regeneration, working the Borough Council’s Conservation Officer and other officers as appropriate, with dedicated administrative support. A project board will be established that includes the principle partners which will make and help to broker key decisions about delivery, convened by the project officer and led by the Borough Council.The Borough have identified Barchester as a priority area, which brings a management focus intended to eliminate delays and deliver high quality decisions consistently. A “place team” approach will establish key working relationships across teams to include planning, conservation, regeneration and building control.The project will need to be delivered in four years, which will mean that all projects are finished in this time and funds claimed. In order to do this programming will be critical, and we will work with HE and other key partners to work up a schedule that will enable us to achieve this. Critically, we have partners that are ready to start immediately and thus provide an initial impetus to the project that will stimulate confidence and interest. With this in mind, we will bring these partners into the project design phase to enable immediate commencement in April 2020 when the scheme begins.
	Is there interest and support: It is early days, but the response so far has been promising:• The Barchester Civic Trust are fully signed up to taking on the theatre should the scheme get the go ahead. • The BID have indicated that there is a high level of interest in grants for repair and reinstatement works, both from existing shop owners and building owners, including Baskerville Estates. The BID have been pressing for an initiative of this type for some time.• Baskerville Estates have committed to delivering a number of building repair projects including The White Hart Hotel.• The council has committed to the principle of developing its town centre car park (committee minute included in appendices).• Discussions are ongoing with Network Rail concerning the provision of car parking.
	Are there development plan policies: The Local Plan sets out a strategy for Barchester and highlights the need for action in the high street, and also contains a number of policies that are relevant to this application:• A significant housing allocation (2000 homes) for Barchester.• A policy against “edge of town” and “out of town” retail development.• Allocations of employment land between the railway station and the town centre.• Policies for the protection of the historic environment.These are set out in detail in the appendices. To augment this, the project will also deliver a suite of Supplementary Planning Documents:• An appraisal and management plan for Barchester Town Centre Conservation Area.• Development briefs for the employment sites between the town centre and the railway station.• A town centre masterplan. This will be created via a “charette” engaging a diverse range of users of the town centre facilitated by the Borough Council and its partners with assistance from Historic England. The detail of this will be established at the design stage should we be successful.
	Date: 
	high street town centre 750 words maximum: Barchester town centre is an under-utilised resource. The need for an attractive and useful town centre in the district is high, but the issues the town centre faces mean that Barchester cannot fulfil that need, meaning that many people in the district have to travel considerable distances to find it elsewhere. A survey carried out by the Borough Council revealed that 60% of people who live within five miles of Barchester choose to travel outside the Borough to do their shopping (See appendices). The population of the town itself is c.55,000, while the overall catchment is closer to 250,000.For those that live in Barchester there are high levels of unemployment or under employment, something that is particularly high in St Chad’s ward. There is also exclusion from social and cultural opportunities, as for many Barchester is their only option due to lack of personal transport or convenient public transport. (see Appendices)These issues mean that there is an unfulfilled demand for a place to go where a variety of needs can be met, with potential economic, social and environmental gains to be made in doing so. Such needs include places to eat and drink in the daytime and evening, entertainment, niche retailing and public spaces to socialise and spend leisure time. In the vacant upper floors there is also the potential for the creation of up to 300 new homes. This alone would do much to transform the vitality of the town centre by establishing not only passive surveillance, but also a local demand for food and convenience food retail provision. Overall Barchester has the potential to be an inclusive,  prosperous place that serves the needs of all its users.Historically Barchester held a famous and large market which was associated with the monthly livestock auction and occupied much of the town centre. The departure of the livestock auction and changes to the highway were a death knell to this event, but while modern farming practices no longer allow for livestock to be brought into the centre, the memory of the market is still fresh in people’s memories and could potentially be revived given the fresh interest there is in locally sourced food.The vacant theatre could be used as a multi-functional cultural and community space run by a revitalised Civic Trust. The re-use of the listed coaching inn could provide useful visitor accommodation that would be viable in the context of a functioning, attractive town centre where overnight stays were an attractive proposition.This would raise values, revenues and occupancy, making the maintenance of historic buildings sustainable. It would provide additional income for the district council in terms of Business Rates and Council Tax which could be then re-invested in local services. It would address deprivation by providing access to services currently unavailable to local people, at the same time promoting wellbeing and social cohesion. It would also provide jobs in new businesses opening in response to a renewed interest in the area. Tourists could also be attracted to the area by the newly restored historic buildings, spaces and programme of events, and new housing development would be made more viable in the immediate vicinity. This would reduce car journeys by providing local amenities within the district and by vastly increasing residential accommodation within walking distance of the town centre. This would have knock on effects on health and wellbeing by promoting exercise and social interaction.
	Name of Lead Organisation: Barchester Borough Council
	Name of Lead Applicant contact: A N Other
	Job title of Lead Applicant contact: Director of Planning and Regeneration
	Business address of Lead Applicant contact: Barchester Town Hall,High Street,Barchester
	Daytime telephone number for Lead Applicant contact: 0000 000000
	E-mail address for Lead Applicant contact: aother@barchester.gov.uk
	Location of your proposed High Streets HAZ: Barchester
	Conservation Area and wards covered by your proposed High Streets HAZ: Barchester Town Centre Conservation Area, Market Ward, St Chad's Ward
	Name of Regional Historic England Office to which your proposed High Streets HAZ relates: (insert relevant office name)
	Name of Local Authority where your proposed High Streets Haz is located: Barchester Borough
	Name of your scheme: Barchester Rennaissance
	Community Wellbeing Index: 
	sustainable legacy 750 words maximum: The scheme will have multiple impacts that will have a sustainable legacy. It will:Build capacity in local partners by establishing a broad network of parties that have an interest in the future of Barchester. These will have experienced a successful, multi-stranded and joined up regeneration of their town. Re-establish a “critical mass” of retailers in the high street sufficient to make it a shopping destination again with a catchment covering the Borough and beyond.Make permanent enhancements to the historic environment that will provide an enduring legacy of a high quality shop fronts at street level. This will be safeguarded using statutory planning powers if required.Establish pedestrian movement patterns and allow events that will in themselves increase vitality in the long term through a re-configured public realm. Establish a resident population by the introduction of upper floor residential accommodation that will permanently stimulate footfall, improve safety by passive surveillance, improve the viability of the historic buildings in the long term and introduce a new income stream via council tax, which can in turn be re-invested. Capture the benefits of housing growth in Barchester in accordance with policies set out in the local plan.Re-locate of 300 council workers in the Town Hall which will provide an ongoing boost to lunchtime trade in café’s and sandwich shops.Bring an enhanced spirit of entrepreneurship to the retail sector by encouraging small to medium sized enterprises individually and through the BID.Develop community capacity through involvement in events, decision making and in the production of a detailed masterplan.Establish a place based approach to management of the high street that will continue the success.Give a sustainable future and broadened function to the Barchester Civic Trust through their curatorship and running of the Barchester Theatre.Bring a recognition that the quality and condition of the historic environment is a key plank of social, cultural and economic vitality.
	after the funding has ended 750 words maximum: Securing the legacy of the project after the funding has ended is a key objective. The improved capacity of the partnership Board to manage the town centre that will be created during the scheme will be maintained by it continuing as a decision making forum for the town, convened by a revolving Chair involving all partners. The Borough Council will delegate key decisions about how the town centre is run and managed to the partnership, and provide full administrative support with the County Council.Securing the legacy of the physical improvements to the town will be equally critical and will be achieved using our statutory planning powers including enforcement. The continuing implementation of local plan policies, including those preventing development that threatens the vitality and significance of the town centre is of course an existing commitment. Beyond this the updated conservation area appraisal and management plan will identify measures that give all partners clarity on what will be accepted in planning terms.The BID will promote an approach among its membership towards creating a high quality retail offer that will not only serve residents but also attract visitors to the town from further afield. This will be a key aspect of the establishment of a "brand" for the town that will steer the future direction of how the town centre is managed as a destination that will provide an enduring touchstone for decisions affecting the town.The market traders association will work in partnership with the BID and other partners to achieve this. The improvement of the market offer and the ongoing calendar of markets will work symbiotically with the wider events calendar for the town, including cultural events, with the intention of promoting tourism and overnight stays. This will be one of the ongoing responsibilities of the Board.
	Provide comprehensive list of scheme partners: Barchester Borough Council (lead partner and applicant) Barsetshire County Council Barchester Town Council Barchester Business Improvement DistrictBarchester Civic TrustSt Olav’s ChurchSt Chad’s Neighbourhood Group The Barsetshire Echo Baskerville Estates (local landowner and developer) Barchester Market Traders Association Letters and emails confirming support from each partner are included in the appendix.
	Provide details of how the partnership will be led and managed: The Partnership will be led by the Borough Council who will convene a project board with all scheme partners as members. The board will meet on a quarterly basis to monitor progress, give feedback and make decisions on larger grant applications. The Project Officer (who reports to the Director of Planning and Regeneration) will convene the board, providing the agenda and minutes. An organogram of the District Council is supplied in the appendices.Beyond this there will be a various project working groups that will be established during the project design. It is anticipated that these will be smaller and will run for the duration of each of the projects.Regular meetings with Historic England will be convened to facilitate reporting, discuss emerging proposals and monitor the progress of the wider strategy.An Barchester Borough Council organogram and a diagram illustrating a draft governance structure for the HSHAZ is supplied in the appendices.
	Please confirm whether you anticipate appointing an FTE Project Officer post: The conservation officer has the expertise to run a project of this sort, but a new dedicated post will be required to lead the HSHAZ. These posts will work together closely and in collaboration with the broader planning and regeneration teams in the council.The post will be responsible for:Negotiating and issuing grantsAdvising on the form and standard of grant aided worksConvening the partnership boardLiaising with Historic England on HSHAZ related issuesFinancial and other reportingPublicity Relationships with key partners in relation to the HSHAZ.
	your scheme 750 words maximum: The council have an emerging strategy towards stakeholder and community engagement, and Barchester HSHAZ will seek to engage all users of the town centre to improve decision making, contribute to creative processes, enhance accountability, improve knowledge sharing and establish an inclusive culture in the management of the town centre. This will involve not only our own approach towards engagement, but it will also seek to influence the approach of other stakeholders and partners.There are already regular meetings held by the St Chad’s Neighbourhood Group which various officers and members of the council attend as appropriate. We would seek to use a more planned attendance and contribution at these as a first step towards greater integration with the wider program and dedicated activities. We will also seek to appoint community and stakeholder representatives to the Board.A key aspect of the programme will be the town centre masterplan, which will have community engagement at its heart, taking the form of a facilitated collaborative design exercise. This will take place over a number of days and include an initial educational phase that will allow everyone to take a full part in the subsequent activities. The council will also take the opportunity to capture views on the character and history of the area from local people to inform the conservation area appraisal and management plan.The public will also be engaged through the media, in particular via the local newspaper and in social media, where there will be many opportunities to contribute historic images and stories about the town centre to inform (for instance) the repair and restoration of historic buildings.
	Outline your capacity to support the cultural programme: Barchester Borough Council will be re-locating a number of its functions to the Town Hall from the out of town site that it currently occupies. The grand reception rooms in the town hall are an ideal location for events that are too large for the theatre. Barchester Civic Trust, (who will be running the theatre) will engage with whatever events are planned.The County Council own and operate the Barchester Museum (an NPO), which could provide a stimulus to initiatives about the history of the town. It could also engage with the cultural program though it’s Archaeology and Museums Services. Barchester Town Council will host events and exhibitions at the town hall.Barchester Business Improvement District (BID) will publicise the project among its members and could partnership fund a program of cultural events at various venues.Barchester holds an annual summer festival, every June, which brings communities together. Local music groups perform throughout the day and local primary schools take part in a competition to design the poster for the festival every year. There are food stalls and local businesses sponsor face painting and kids’ activities. Every September different historic places take part in Heritage Open Days. There is a community outreach programme, run by Barchester based arts charity Bart’s Arts, that works with the elderly to tackle issues of loneliness and isolation.  


