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AHRC Collaborative Doctoral Partnership 
Project Proposal Form and Guidance
	This form should be filled out by a named member of staff from a UK university in collaboration with a named member of staff from Historic England or English Heritage. 

The proposed studentship project must clearly support the objectives of Historic England or English Heritage by matching one of the  2018 CDP Research Areas published on the Historic England website, must be suitable for PhD-level research, and must clearly match the Arts and Humanities Research Council subject remit.
The successful student candidate will be jointly supervised by the university and Historic England or English Heritage and is therefore is expected to spend a significant period of time researching at, or with, the heritage organisation.
The studentship will last for 3 years, with up to 6 month additional funding available from the Student Development Fund to support the cost of work placements, specialist training or other specific development opportunities.
This document is divided into 3 sections

A) Project Proposal Form
B) Guidance on Completing the Proposal
C) Assessment Criteria and Procedure
Completed Proposal Forms should be emailed, as attached documents, to, Phil Pollard, Postgraduate Research and Skills Officer, at philip.pollard@HistoricEngland.org.uk by 5pm on Friday 23rd November 2018.


A) Project Proposal Form
	1) Title of the proposal:  

	     

	CDP Research Area:   

	     

	Abstract:  

	     


	2) Heritage organisation:  

	     

	Heritage organisation supervisors:  

	     

	Has the Head of Department/Team for each proposed supervisor given consent for their involvement?  

	     


	3) University:

	     

	University supervisors:  

	     

	Has the Head of Department for each proposed supervisor given consent for their involvement?  

	     


	4) Number of CDA studentships applied for:  

	     


	5) Other partner organisations: 

	     


	6) Is the proposal for a named student?  

	     

	Name of proposed student (if applicable):  

	     

	Has a summary CV for the named student been attached to this application?  

	     

	Case for support for named student(if applicable):  

	     


	7)  Summary of the proposed research:

	     


	8a) How will the studentship contribute towards the priorities and objectives of the heritage organisation?  

	     

	8b) Please outline any engagement, outreach, dissemination and impact initiatives that will be supported by the studentship:

	     


	9) Please provide details of any additional financial (or other) support required to undertake the research:  

	     


	10) Heritage organisation supervisors

	Please provide an outline CV/research profile with details of previous supervisory experience and relevant publications or other outputs: 

	     


	11a) University supervisors

	Please provide an outline CV/research profile with details of previous supervisory experience and relevant publications or other outputs:

	     


	11b) University department(s)

	Please provide a synopsis of the department(s), including the support it will provide to the successful CDA student(s), its experience of engaging with cultural heritage organisations (including the one listed in this proposal) and its research profile:

	     


	12a) How will the heritage organisation and university supervisors work together for the benefit of the student?  

	     


	12b) How do you envisage the Student Development Fund (SDF) being used to enhance the student’s experience?
Further guidance on the SDF can be obtained from the CDP Consortium website

	     


B) Guidance on Completing the Proposal

3) Title of the proposal:  Please provide a title for the proposal

CDP Research Area:   Please state which of the organisation’s CDP Research Areas this project relates to.

Abstract:  Please provide a concise summary of the proposed research (this can then be used for publicity purposes; a more detailed description of the proposed research will be requested below).
(Maximum 100 words)

4) Heritage organisation:  Please write either “Historic England” or “English Heritage” here, depending on which research theme you have chosen to apply against.

Heritage organisation supervisors:  Please include the name, email address, job title and department of the lead Historic England/English Heritage supervisor. You should have spoken to this person and developed this application with them. They should have agreed in principle that they are willing to undertake the role of co-supervisor.

Please also include the name, email address, job title and department of a second heritage organisation supervisor (who will ensure continuity of supervision in the event of staff changes; and/or who will provide additional complimentary expertise).

Has the Head of Department/Team for each proposed supervisor given consent for their involvement?  Please indicate yes or no.

3) University supervisors:  Please include the name, email address, job title, department and university of the lead supervisor.  

Please include the name, job title, department and university of the second university supervisor.

Has the Head of Department for each proposed supervisor given consent for their involvement?  Please indicate yes or no.

4) Number of CDA studentships applied for:  Please write “1” here. (We can only support 1 studentship per proposal).

5) Other partner organisations: If there are other partners, please state and describe their roles.

6) Is the proposal for a named student?  Please indicate yes or no. CDP studentships are usually openly advertised and the best qualified candidate appointed; but it is possible to propose a named student with a case for support.

Name of proposed student (if applicable):  Please provide the name of the student.

Has a summary CV for the named student been attached to this application?  Please indicate yes or no.

Case for support for named student (if applicable):  Please detail why the individual student is being proposed, outlining any relevant experience, qualifications and capabilities which support their suitability to undertake and complete PhD research in general, and the proposed project in particular.  If the student played an active role in creating this proposal, please state this.
(Maximum ½ side A4).

7)  Summary of the proposed research:

Please describe the proposed project in more detail, clearly outlining how it matches one of the Research Themes set by Historic England/English Heritage (see adjoining document).

Please make this summary as clear, concise and intelligible as possible – including for readership outside your own particular discipline.  The summary must cover the following points to enable it to be assessed:

· What is the project about?

· Why is the project important and original?

· What are the key research questions to be addressed?

· Outline of research likely to be undertaken – the data to be collected and studied; fieldwork or research visits in the UK or abroad required; the type of approach or analysis to be used etc.

· What scope is available to the successful student candidate for moulding the project? 

(Maximum 4,000 characters or approx. 2 sides A4; AHRC require a summary of this size if the application is successful).

8) How will the studentship contribute towards the priorities and objectives of the heritage organisation?  In what ways does the proposed studentship support Historic England/English Heritage objectives?  What are the benefits for the heritage organisation – in terms of collection knowledge and advocacy etc.?  

Clearly explain how the proposal will support the CDP Research Area; how the studentship will support the general aims, ambitions, objectives and initiatives of Historic England/English Heritage. E.g. will it tackle specific questions from the Historic England Research Agenda?
Does the proposed studentship link to any other (existing or planned) projects, initiatives or partnerships?

(Maximum ½ side A4).

Please outline any engagement, outreach, dissemination and impact initiatives that will be supported by the studentship:  How will the studentship support the public-engagement or audience-development aims of the heritage organisation/university?  

Will the student contribute towards an exhibition or gallery display, or other events and initiatives such as public talks, guided tours, lectures, conferences and symposia?  
Will the student contribute towards cataloguing initiatives, website content or other forms of publication? 
Will the student contribute to the general heritage protection work of the organisation? Please detail.

(Maximum ½ side A4)

9) Please provide details of any additional financial (or other) support required to undertake the research:  Does the research require extensive travel, research trips or fieldwork in the UK or internationally?  If so, how much might this cost and how will this cost be covered?  
(NB the maximum level of support for the student for travel, subsistence and related research expenses that will be supplied by Historic England per year is £2,000).  

Does the project require the support of additional departments/individuals within the cultural heritage organisation, or externally – is this support assured?  

Will the successful student candidate require specialist training?  How will this be provided? (Could the Student Development Fund be used?)
Does the project require access to specific equipment or software?  How would this be provided?

(Maximum ½ side A4).

10) Heritage organisation supervisors

Please provide an outline CV/research profile with details of previous supervisory experience and relevant publications or other outputs: How does the proposal fit with the research profile, interests and/or role of the proposed supervisor?

What experiences, achievements, expertise, capabilities and skills make the proposed supervisor an appropriate person for supervising PhD research in general and this particular research project in particular?  

What other commitments does the supervisor have over the three-four year life of the CDA project, if awarded?

CVs for second supervisors do not need to be provided unless they will play a substantial role in the studentship.

(Maximum 1 side A4).

11a) University supervisors

Please provide an outline CV/research profile with details of previous supervisory experience and relevant publications or other outputs: How does the proposal fit with the research profile, interests and/or role of the proposed supervisor?

What experiences, achievements, expertise, capabilities and skills make the proposed supervisor an appropriate person for supervising PhD research in general and this particular research project in particular?  

What is the proposed supervisor's experience in supervising PhD students?  How many research students have they supervised that have successfully completed?  How many research students are they currently supervising?

What other commitments does the supervisor have over the three-four year life of the CDA project, if awarded?

Applications from early career researchers / more inexperienced members of staff will be welcome, as long as assurances are given that they will be mentored and supported by more experienced members of staff.  

CVs for second supervisors do not need to be provided unless they will play a substantial role in the studentship.

(Maximum 1 side A4).

11b) University department(s)

Please provide a synopsis of the department(s), including the support it will provide to the successful CDA student(s), its experience of engaging with cultural heritage organisations (including the one listed in this proposal) and its research profile.  Briefly outline the research profile of the department, highlighting grants successes, on-going and completed projects and wider impacts and engagements.  

Please provide evidence of previous collaborations with non-Higher Education Institution partners.

How will the department support the CDA student(s)?  How many PhD students are currently based within the department?  What opportunities – in terms of training, teaching, resources and career guidance – will be made available to the student?

(Maximum ½ side A4).

12) How will the heritage organisation and university supervisors work together for the benefit of the student?  How will the collaboration operate?

How will supervisory meetings be organised and structured?  Where will they be held and how often?  How will the student's work and progress be reviewed?  What mechanisms will be established for delivering joint and constructive feedback?
What role will the student have in shaping the direction of the project?

If the distance between the cultural heritage organisation and university is considerable, how will this issue be addressed?

NB the CDA studentship needs to be truly collaborative and work for the benefit of the student and the project.

(Maximum ½ side A4)
12) How do you envisage the Student Development Fund (SDF) being used to enhance the student’s experience? E.g. will the heritage organisation offer a structured specialist work-based placement with one of its teams?
Would you be looking to send the student on an additional specialist training course? How would this be programmed?
(More information on how the SDF can be used can be found on the CDP Consortium website).
(Maximum ½ side A4)
C) Assessment Procedure and Criteria

Assessment Panel
All applications will be considered for support by an Assessment Panel. The Assessment Panel will consist of both relevant Historic England/English Heritage staff and external academics/researchers to ensure fairness and impartiality when assessing proposals, and also ensure academic rigour of the assessment.

Panel members will include the Head of Capacity Building and Postgraduate Research and Skills Officer at Historic England; A senior researcher form English Heritage, at least two experienced members of faculty from a Higher Education Institute, drawn from a peer review college, and a colleague from another Independent Research Organisation. It will also internal subject matter specialist for each CDP Research Area who will provide assessment on just their own Research Area.
The Assessment Process

The assessment process is broadly based on the procedures used by the AHRC for awards and commissioning panels.

Applications against each of the research areas will be sent to panel members (including the relevant subject matter experts) for their assessment and initial grade against a set of criteria. These initial assessments and grades will be collated and circulated to all panel members in advance of a Panel Meeting; at which the collated assessments will be discussed and a final score for each proposal agreed on. This will then allow for ranking of proposals in each priority area. The highest ranked project for each research priority will be recommended to the AHRC to be funded. Some proposals may be recommended subject to suggested improvements or conditions by the panel.  

Assessment Criteria and Grading

Applications will be assessed on the academic strength and quality of the proposal; how clearly it links to the stated Research Area and the priorities of the organisation; and how the proposed studentship, as a CDA, will enhance the student’s experience; as well as key management issues such as internal capacity to deliver. 

Applications will be graded from 3 (unsupportable) to 6 (exceptional) using a system based on the AHRC's own assessment criteria – see below for grade descriptors.

For the Academic Strength of the proposal panel members are asked to consider the following:

· Will the research lead to an original and substantial contribution to the knowledge of the subject matter? 

· Are there clear and answerable research questions? How practical will it be for the student to complete the research and answer the questions in the 3-4 years and with the resources the heritage organisation and the partner University have available? 

· Is there scope for the student to develop their own emphasis with the overall proposal? 
For how the proposal will support the identified Research Area and priorities of the organisation, panel members are asked to consider the following:

· How exactly does this proposal support the research area? 

· How will the proposed project contribute to Historic England or English Heritage strategy?

· Why should this PhD be collaborative with Historic England/English Heritage and not just through a University Department alone? 
·  Is this proposal based on existing project or partnership between the heritage organisation and the University? If so, how will it support or extend that project? 

· Will the proposed research have wider benefits for the organisation, e.g. in delivering the Heritage 2020 framework?
For how the proposal will enhance the students experience panel members are asked to consider the following:
· What will be the benefits to the student of doing a collaborative PhD rather than in a University Department alone? 
· Specifically, what would the benefits of working with HE or EH be? Both for research outcomes in general and the individual students themselves.
· Have the joint supervisory arrangements been adequately considered?
· What can the university offer the student outside of the supervisor’s expertise? (E.g. networks, training etc.).

· What can the heritage organisation supervisor and related team offer the student outside of the supervisor’s expertise? (E.g. structured work-based placement, advanced training etc.) 

· Has the use of the Student Development Fund been adequately considered?

Grade Descriptors

Grade 6 = Exceptional
An exceptional proposal in terms of the standard of scholarship and quality that is internationally competitive, original and innovative. It will make a highly significant contribution to the research field and clearly supports HE/EH objectives. It provides full and consistent evidence and justification for the proposal, and management arrangements are clear and convincing. It should be funded as a matter of priority.

Grade 5 = Good

A proposal that is good in terms of its originality, quality, and significance. It provides full and consistent evidence and justification for the proposal, management arrangements are clear and convincing and there is a clear benefit to the research theme and related objectives. Or, this is an application that is outstanding academically, but has weaknesses in terms of how it supports HE/EH objectives and priorities. It should be funded as a matter of priority, but does not merit the very highest priority rating.

Grade 4 = Adequate

An adequate proposal in terms of the overall standard of scholarship and quality and/or which is more limited in terms of originality/innovation, significance and/or its contribution to the research field and/or of limited benefit to the heritage organization’s objectives. It provides reasonable evidence and justification for the proposal, and management arrangements are adequate overall. 

Grade 3 = Unsupportable

A proposal of inconsistent quality which has some strengths, innovative ideas and/or good components or dimensions, but also has significant weaknesses or flaws for example:

· unsatisfactory levels of originality, quality, and/or significance,

· contains insufficient evidence and justification for the proposal,

· displays limited potential to advance the research field,

· displays limited potential to benefit the delivery of Heritage organization priorities, 

· is unconvincing in terms of its management or capacity to deliver the proposed activities.
As a result of the flaws or weaknesses identified, the proposal is not considered to be of fundable quality.
Next Steps

Once the final decision has been made by the Assessment Panel, we will inform the AHRC of our 3 “Nominated Projects”.  The named university and HE/EH co-supervisors will then work on completing a CDP Project Agreement (or project design), that builds on the Proposal Form and details what the studentship project will be and how it will be managed collaboratively. 

The Project Agreement can then be used to populate the official AHRC studentship proposal through JeS; which must be submitted by the university by a set deadline. AHRC will open JeS for a specific time period in early 2019.
Once projects are nominated to the AHRC the recruitment process can begin and a more formal Studentship Agreement will be signed by both the Historic Buildings and Monuments Commission for England and the University. Agreement to the principles of this will be a pre-requisite for taking the studentship forward.
AHRC will check the proposed CDP projects for eligibility, to ensure they meet their subject remit, before issuing a formal grant offer to the university.
Recruitment for a student should take place in Spring 2019 and studentships will commence on 1st October 2019.


If you require an alternative accessible version of this document (for instance in audio, Braille or large print) please contact our Customer Services Department: 


Telephone: 0370 333 0607 


Fax: 01793 414926 


Textphone: 0800 015 0516 


E-mail: customers@HistoricEngland.org.uk








PAGE  
2
CDP Project Proposal Formv4 July 2018

