Definition of critical bugs
The concept applied to Critical Bugs is “A failure of critical functionality with no known workaround”.  The scenarios considered Critical Bugs are listed below:
· The Historic England corporate website, or any of the core satellite sites, becomes unavailable. This includes:  

· The HistoricEnglandServices.org.uk domain name

· Listing
· Heritage Passport

· Unified Designation System
· The loss or corruption of data (e.g. forms)

· Site replication is unavailable

· The Listing Map becomes unavailable

· Unable to log in to Enriching the list 

· Visual Studio and/or TFS are unavailable

· Failure of Caching Systems

· Security Issues: We have been hacked or there has been an expiration of licensing certification

· Development Environment is unavailable

· Site Search or Publication Search are unavailable.  

· The Home page is unusable

· Impairment of functionality which could cause “significant reputational damage” to the organisation, e.g .A highly marketed product like ETL has significant issues.
Raising a Critical Bug

Critical Bugs are, by nature, problems that need to be resolved as quickly as possible.  Therefore, as well as raising the bug on TFS we will also need to send a first “point of contact” in order to raise these bugs, so a group e-mail should go out to the following individuals:

· Head of Digital - Richard Worthington

· Support and Development Product Owner – Fiona Garnet-Lawson

· Scum Master – Priya Vijapur

· Usability Tester – Craig Spence
· IMT Developer Team Leader – Darren Collins (dependent on whether the issue has developer impact)

